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I N T R O D U C T I O N w h y  t h i s  t o o l k i t  a n d  h ow  t o  u s e  i t

k i c k 
       of f !

This  Publ icat ion  has  been thought  to  serve 
as  a  comprehensive guide of  the Sport-
Ent  pro ject ,  prov id ing an  overv iew of  the 
genera l  f ramework ,  the organizat ions  part 
of  the consort ium,  the main  a im and the 
specif ic  object ives  of  the pro ject .  The core 
part  of  the Toolk i t  cons ists  of  a  targeted 
tra in ing programmes for  sports  people  in 
respect  of  entrepreneurship  and footbal l .

The ser ies  of  workshops conta ined in  the 
ANNEX I  are  p lanned and developed to 
be addressed to  coaches ,  t ra iners  and 
fac i l i tators  who would  l ike  to  f i l l  the gap 
represented by h igh- level  ath letes  who 
tra in  and compete throughout  Europe who 
face mult ip le  r isks ,  with  many miss ing out 
on h igh qual i ty  educat ion and tra in ing that 
could  help  them prepare for  a  new career 
after  they ret i re . 

The partnership  developed a  unique 
“step-by-step”  learn ing entrepreneurship 
t ra in ing programme for  sports  people , 
us ing off- l ine act iv i t ies  to  inc lude 
act iv i t ies  re lat ing to  the most  re levant 
key over lapping entrepreneurship  and 
footbal l  character ist ics  that  successfu l 
entrepreneurs  possess . 
The structure of  the Learn ing Programme 
proposed could  be changed and adapted 
when implement ing the workshops , 
according to  the specif ic  needs of  the 
part ic ipants  and cons ider ing the f ina l  a im 
the fac i l i tators  would  l ike  to  achieve . 

The s ingle  sess ions  part  of  each workshop 
are  thought  to  be complementary  one to 
another,  nevertheless  s ingle  act iv i t ies 
could  be implemented in  a  detached than 
the re lated workshop.  The whole  of  the 
workshops are  des igned g iv ing the chance 
to  be cons idered as  a  s ingle  educat ional 
path .
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1 .
G E N E R A L
F R A M E W O R K

1 . 1  t h e  e r a s m u s  +  p r o g r a m m e

goooal!

This  Publ icat ion  is  one of  the foreseen 
outcomes of  the European Pro ject  named 
“Sport  &  Entrepreneurship”  (SPORT-
ENT)” ,  a  Col laborat ive  partnership  co-
f inanced by the Educat ion ,  Audiov isua l  and 
Culture Execut ive Agency of  the European 
Commiss ion ,  under  the umbrel la  of  the 
Erasmus+ Programme – Act ion Sport .

Erasmus+ is  the EU’s  programme a imed at 
support ing educat ion ,  t ra in ing ,  youth  and 
sport  in  Europe.  I t  prov ides  opportunit ies  for 
Europeans  to  study,  t ra in ,  ga in  exper ience , 
and vo lunteer  abroad .  Erasmus+ doesn ’ t 
just  focuses  on students .  Merging seven 
pr ior  programmes,  i t  inc ludes act ions 
addressed to  a  wide var iety  of  indiv iduals 
and organisat ions . 
Erasmus+ has  opportunit ies  for  people  of 
a l l  ages ,  help ing them to  develop and share 
knowledge and exper ience at  inst i tut ions 
and organisat ions  in  d i f ferent  countr ies .  As 
a l ready ment ioned,  Erasmus+ has  among 
i ts  targets  a  wide range of  organisat ions , 
inc luding univers i t ies ,  educat ion and 
tra in ing prov iders ,  th ink-tanks ,  research 
organisat ions ,  and pr ivate bus inesses . 

The a im of  the Programme is  to  contr ibute 
to  the Europe 2020 strategy for  growth , 
jobs ,  soc ia l  equity  and inc lus ion ,  as  wel l 
as  the a ims of  ET  2020,  the EU’s  strategic 
f ramework  for  educat ion and tra in ing . 
Erasmus+ a lso  a ims to  promote the 
susta inable  development  of  i ts  partners  in 
the f ie ld  of  h igher  educat ion ,  and contr ibute 
to  achiev ing the object ives  of  the EU Youth 
Strategy.

Specif ic  i ssues  tack led by  the programme 
inc lude:

-  Reducing unemployment ,  especia l ly 
among young people ;
-  Promot ing adult  learn ing ,  especia l ly  for 
new sk i l l s  and sk i l l s  required by  the labour 
market ;
-  Encouraging young people  to  take part  in 
European democracy ;
-  Support ing innovat ion ,  cooperat ion and 
reform;
-  Reducing ear ly  school  leav ing;
-  Promot ing cooperat ion and mobi l i ty  with 
the EU’s  partner  countr ies .
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1 . 2  t h e  e r a s m u s  +  s p o r t  a c t i o n
Among the d i f ferent  Key act ions  part  of 
the Erasmus +  Programme,  there is  one 
dedicated to  Sport :  th is  act ion  offers 
the opportunity  to  develop ,  t ransfer  and 
implement  innovat ive pract ices  in  d i f ferent 
areas  re lat ing to  sport  and phys ica l  act iv i ty 
between var ious  organisat ions  and actors 
in  and outs ide sport .
The type of  consort ium the act ion  intends to 
promote and f inance are  the “Col laborat ive 
Partnerships”  which  are  innovat ive pro jects 
a iming to :

-  Combat  doping at  grassroots  level , 
notably  in  recreat ional  env i ronments  such 
as  amateur  sport  and f i tness ;
-  Support  prevent ion and ra ise  awareness 
among stakeholders  involved in  the f ight 
against  match f ix ing ;
-  Support  prevent ion ,  educat ional  and 
innovat ive approaches to  tack le  v io lence , 
rac ism and into lerance in  sport ;
-  Support  the implementat ion of  EU 
pol icy  documents  in  the f ie ld  of  sport 
and other  re levant  pol icy  areas  such as 
recommendat ions ,  gu idel ines ,  po l icy 
strategies ,  etc .  (e .g .  EU Phys ica l  Act iv i ty 
Guidel ines ,  EU Guidel ines  on Dual  Careers 
of  Ath letes ,  Pr inc ip les  on good governance 
in  sport ,  etc . ) .

A  part icu lar  focus  has  been put  on pro jects 
that  address  grassroots  sports .
Col laborat ive  Partnerships  should  promote 
the creat ion and development  of  European 
networks  in  the f ie lds  of  sport .  Erasmus+ 
wi l l  support  the test ing and development 
of  new project  formats  and new forms 
of  t ransnat ional  cooperat ion in  the f ie ld 
of  sport  that  are  l ike ly  to  inspire  the 
development ,  on  a  larger  sca le  of  in i t iat ives 

supported with  nat ional  funding schemes or 
other  European funds ,  such as  the European 
Structura l  and Investment  Funds .

Col laborat ive  Partnerships  should  a lso 
support  the implementat ion of  the European 
Week of  Sport  which  is  an  in i t iat ive  launched 
by the European Commiss ion to  promote 
sport  and phys ica l  act iv i t ies  in  the European 
Union ,  in  the l ight  of  decl in ing part ic ipat ion 
levels  ( fo l lowing recent  results  f rom the 
2013 Euro  barometer) .  The European Week 
of  Sport  wi l l  evolve over  the years  and i t  i s 
intended to  be organised fo l lowing a  f ixed 
ca lendar  (2nd week of  September)  with  an 
off ic ia l  opening ,  a  f lagship  event  and 3  to  5 
focus  day,  each with  a  focus  theme. 

The Sport  Col laborat ive  Partnerships 
are  open to  any type of  non-prof i t 
organisat ion  and publ ic  bodies ;  depending 
on the object ive  of  the pro ject ,  they should 
involve an  appropr iate  and d iverse range of 
partners  in  order  to  benef i t  f rom dif ferent 
exper iences ,  prof i les  and expert ise  and to 
produce re levant  and h igh qual i ty  pro ject 
results .

As  a  genera l  ru le ,  C .Ps .  target  the 
cooperat ion between organisat ions 
establ ished in  Programme Countr ies . 
However,  organisat ions  f rom Partner 
Countr ies  can be involved in  a  Col laborat ive 
Partnership ,  as  partners  (not  as  appl icants) , 
i f  their  part ic ipat ion br ings  an  essent ia l 
added va lue to  the pro ject .  Any  not-
for-prof i t  organisat ion  or  publ ic  body, 
establ ished in  a  Programme Country  can 
apply  f rom the Erasmus+ Programme in  the 
f ie ld  of  Sport . 
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2 .
S P O R T 
&  E N T R E P R E N E U R S H I P

2 . 1  i n t r o d u c t i o n

2 . 2  w h a t  a r e  t h e  c h a l l e n g e s?

        n i c e
s h o t !

The s imi lar i t ies  between the entrepreneur 
and the footbal ler  are  str ik ing .  To  be 
successfu l  in  e i ther  arena ,  the bus iness 
off ice  or  the p lay ing f ie ld ,  the part ic ipant 
must  learn  to  maximize their  strengths  and 
negate their  weaknesses .  Br inging together 
these two d isc ip l ines  are  both  innovat ive 
and unique and prov ides  the appropr iate 
mind set  and competencies  for  an  indiv idual 
to  succeed as  an  entrepreneur.
For  a  footbal ler,  knowing the part icu lar 
strengths  one possesses  is  v i ta l  to  success 
in  the game.  A  footbal l  p layer  who can 
master  the left-foot  shot  is  a  key p layer 
when the score is  t ied and there is  a  p lay  in 
the goal  box .  The runner  who can mainta in  a 
reserve of  energy unt i l  the last  lap  of  a  four 
lap  race wi l l  have an  advantage over  the 
other  runners  who are  gasping for  every  b i t 
of  a i r.

For  the entrepreneur,  understanding the 
strengths  one possesses  is  equal ly  as 
important .  The bus inessperson who excels 
at  br inging in  new c l ients  wi l l  not  thr ive 
i f  they are  t rapped in  the off ice  every 
day.  A  sa lesperson who can conf ident ly 
ask  for  mi l l ion  dol lar  contracts  wi l l  thr ive 
when g iven the opportunity  to  make the 
presentat ions .

The European employment  pol icy 
encouraged Member  States  to  work  to  bui ld 
employment  pathways  for  indiv iduals  and 
reduce unemployment ,  in  part icu lar,  through 
adapt ing educat ion and tra in ing systems 
in  order  to  ra ise  qual i ty,  broaden supply, 
d ivers i fy  access ,  and ensure f lex ib i l i ty  and 
responsiveness  to  new occupat ional  needs 
and sk i l l s  requirements .

When the tr ip le  whist le  for  a  footbal ler ’s 
career  arr ives ,  the spot l ight  goes  out  and a 
new l i fe  begins .
How much do profess ional  footbal lers  earn 
when they f in ish  their  profess ional  careers? 
Are they able  to  l ive  peaceful ly  thanks  to 
the sav ings  they have set  as ide? Do they 
need to  f ind another  job? 

To answer  these quest ions ,  we must  f i rst 
cons ider  that  under  the golden vei l  of  h igh-
level  profess ional  footbal l  and European 
stages ,  there is  a  wor ld  of  prov inc ia l 
profess ionals .  Th is  category  of  p layers  is 
often struggl ing with  late  payments  and 
bankrupt  footbal l  c lubs .  They are  forced 
to  f requent ly  move from a  c i ty  to  another 
chas ing a  ba l l  and a  stabi l i ty  that  wi l l  end 

soon .
The career  of  a  profess ional  footbal ler 
ends  on average around the age of  th i r ty-
f ive .  Often those who have had ta lent  and 
luck  choose to  stay  in  the wor ld  of  footbal l 
in  other  guises .  Coach ,  execut ive ,  TV 
commentator  and so  on .

There is  a  factor  c losely  l inked to  the 
profess ion carr ied out  f rom eighteen up to 
the threshold  of  forty  years  to  be taken into 
cons iderat ion .  Over  40% of  former  p layers 
have ser ious  health  problems ,  with  most ly 
d isabi l i t ies  in  the knees and ankles .  There 
are  forty  years  o ld  p layers  with  the same 
health  issues  seventy-year-o ld  people 
usual ly  have and treatment  costs  money.
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2 . 3  t h e  n o n  fo r m a l  e d u c a t i o n  a p p r o a c h

The p layers  who have mi l l ions  in  their  bank 
accounts  at  the end of  their  career  are  only 
5% of  the tota l .  And those who are  able  to 
manage them wel l  are  even fewer.  A  study 
carr ied out  in  England revealed that  3  out 
of  5  footbal lers  end up in  bankruptcy  after 
only  5  years  of  ret i rement ,  often because 
of  drugs ,  a lcohol  or  mismanagement  of 
their  sav ings .

Another  problem related to  the post-
profess ional  l i fe  of  footbal lers  is 
represented by the gaps  in  the area of 
sk i l l s  and competences to  be spent  in  a  job 
market  other  than the footbal l  env i ronment .

The Sport-Ent  partnership  through the 
implementat ion of  the ment ioned pro ject , 
des igned a  set  of  poss ib le  so lut ions  to 

tack le  the issues  of  lack  of  knowledge, 
competences and sk i l l s  of  those former 
p layers  who would  l ike  to  become 
entrepreneurs  once they end their  career 
as  profess ional  footbal lers . 

One poss ib le  so lut ion  to  fac i l i tate  the 
trans i t ion  of  the former  footbal lers  to  the 
entrepreneur ia l  f ie ld  is  to  enlarge the 
tra in ing offer  ava i lab le  to  sports  people  to 
improve their  entrepreneurship  sk i l l s ,  to 
d i rect ly  impact  the communit ies  of  sports 
people ,  teachers/tra iners ,  profess ionals  and 
tutors  involved and stakeholders  interested 
in  the development  of  entrepreneurship  for 
sports  people .  Th is  audience would  benef i t 
f rom an innovat ive method to  t ra in  and to 
help  in  the creat ion of  new enterpr ises . 

There are  key over lapping entrepreneurship 
and footbal l  character ist ics  that  successfu l 
entrepreneurs  possess  and are  worth 
explor ing .  Interest ingly,  those same 
character ist ics  can be ident i f ied in  ath letes , 
a l though they are  appl ied in  d i f ferent  ways . 
The learn ing program designed a ims at 
st imulat ing a  ref lect ion  on the ment ioned 
key character ist ics ,  prov id ing inputs  and 
key concepts  usefu l  for  the footbal l  p layers 
who would  l ike  to  start  a  new career  in  the 
bus iness  f ie ld .

The workshops proposed foresee a  ser ies  of 
act iv i t ies  based on a  mix  of  methodologies 
(Formal  Educat ion ,  Sport  Act iv i t ies ,  Non-
Formal  Educat ion) .
The Non-Formal  Educat ion p lays  a  prominent 
ro le  in  the act iv i t ies  proposed. 

Non-formal  educat ion is  a  type of  educat ion 
that  takes  p lace outs ide the curr icu lum 
prov ided by formal  educat ion .
Non-formal  learn ing act iv i t ies  take p lace 
on a  vo luntary  bas is  and are  carefu l ly 
des igned to  foster  the personal ,  soc ia l 
and profess ional  development  of  the 
part ic ipants .
In  Europe,  most  c i t izens  have received some 
form of  school ing in  their  l ives .  Th is  formal 
school  educat ion is  normal ly  based on a 
“vert ica l”  re lat ionship  between student 
and teacher :  the one who possesses  the 
knowledge and transmits  i t  ( teacher)  and 
the one who receives  i t  ( learner) .  Non-

formal  educat ion ,  on  the other  hand ,  can 
be expla ined with  the formula  “ learn ing 
by  doing” ,  or  learn ing d i rect ly  in  the f ie ld . 
The learn ing methodology cons ists  in  the 
interact ion between learners  and the 
concrete s i tuat ions  they exper ience .  There 
are  no teachers  who g ive ex-cathedra 
lessons :  young people ,  youth  workers , 
educators  ( t ra iners)  develop knowledge 
and sk i l l s  together,  in  a  “hor izonta l” 
re lat ionship .
The pr inc ip les  of  non-formal  learn ing are :
-  Use of  part ic ipatory  methods ,  focused on 
the learner ;
-  Des ign according to  the interests  of  young 
people ;
-  The eva luat ion of  fa i lure  or  success  is 
never  indiv idual  but  co l lect ive ,  the r ight  to 
make mistakes ;
-  Made in  env i ronments  and s i tuat ions 
where tra in ing and learn ing are  not  the 
only  act iv i t ies ;
-  The learn ing context  must  make the 
part ic ipants  feel ing comfortable ;
-  The act iv i t ies  are  led by  fac i l i tators ,  both 
profess ionals  and volunteers ;
-  Act iv i t ies  are  p lanned according to  the 
object ives  and they are  addressed to 
specif ic  target  groups .

The part ic ipatory  methodologies  used 
in  non-formal  educat ion are  many and 
are  c losely  l inked to  the object ives  to  be 
achieved through the act iv i t ies .



P G .  2 0 P G .  2 1

L I S T  &  D E S C R I P T I O N  O F  T H E  T O P I C S L I S T  &  D E S C R I P T I O N  O F  T H E  T O P I C S

3 .
L I S T  &  D E S C R I P T I O N 
O F  T H E  T O P I C S

3 . 1  PAT I E N C E ,  M O T I VAT I O N  A N D 
P E R S E V E R A N C E

Motivat ion  is  a  cr i t ica l  e lement  in  a 
successfu l  workplace .  Mot ivat ion  energizes 
employees ,  inspires  progress  and pushes 
teams to  excel .  In  order  to  use mot ivat ion 
in  the workplace at  i ts  fu l l  potent ia l ,  i t  i s 
necessary  to  understand the d i f ferent  types 
of  mot ivat ion  and how they each funct ion in 
a  profess ional  env i ronment .  Fundamenta l ly, 
mot ivat ion  is  the combin ing of  interna l  and 
external  factors  that  promote des i re  and 
energy in  indiv iduals .  Mot ivat ion  is  what 
inspires  people  to  get  out  of  bed ,  carry  out 
tasks  and meet  goals  every  day.  Mot ivat ion 
in  the workplace is  what  dr ives  people 
to  succeed at  their  job .  Some people  are 
mot ivated by how they can serve the publ ic 
by  doing their  job .  Others  are  mot ivated to 
excel  in  their  part icu lar  f ie ld .  St i l l  others 
f ind their  purpose in  us ing their  sa lary  to 
keep their  loved ones happy and healthy.

Di f ferent  types of  mot ivat ion  benef i t  people 
in  unique ways .  In  th is  art ic le ,  we expla in 
how us ing certa in  types of  mot ivat ion  in  the 
workplace can benef i t  you and the rest  of 
your  team.
Pat ience is  a  huge contr ibut ing factor  to 
achievement  and creat ing a  t rust ing bond. 
There is  a lways  that  one teammate who 
refuses  to  go by  the ru les  and suggest ions 
of  everyone e lse ,  gett ing f rustrated when 
th ings  don ’ t  go  their  way.  Perseverance 
means going through the somet imes 
frustrat ing process  of  work ing through 
technica l  i ssues ,  cont inuing to  grapple 
with  tough course mater ia l ,  and complet ing 
pro jects  when there is  every  poss ib le 
d istract ion .  Both  pat ience and perseverance 
are  str ict ly  connected to  mot ivat ion ;  these 
three e lements  together  represent  core 
factors  to  achieve success  in  the workplace .

3 . 2  F I N A N C I A L  A N D  E C O N O M I C  L I T E R A CY

The l i tera l  def in i t ion  of  f inancia l  l i teracy 
is  understanding the topic  of  money. 
F inancia l  l i teracy  represents  one area of 
f inancia l  wel lness .  However,  i t  takes  more 
than f inancia l  l i teracy  to  make a  meaningful 
d i f ference in  people’s  l ives .  I t  takes  a 
focus  on behaviours ,  systems,  sent iment , 
and making regular  adjustments  based on 
outcomes .  F inancia l  l i teracy  helps  improve 
a  person ’s  conf idence ,  sent iment  and may 
help  them make better  decis ions . 

F inancia l  l i teracy  enables  entrepreneurs 
to  take responsib i l i ty  for  every  euro ,  and 
to  mainta in  a  sharp focus  on costs  and the 
s imple measures  of  cash f low,  a l l  of  which 
are  cr i t ica l  in  maximiz ing a  smal l  bus iness’s 
chance of  surv iva l .  Being knowledgeable 
in  f inancia l  l i teracy  can mean knowing the 
d i f ference between sav ings  strategies , 
being able  to  make a  budget ,  and 
understanding some of  the genera l  bas ics 
about  taxes .  I t  a lso  means being aware of 
how important  i t  i s  to  save or  p lan  for  your 
ret i rement .

3 . 3  M O B I L I Z I N G  O T H E R S / L E A D E S H I P

The concept  of  Leadership  refers  to  the 
abi l i ty  to  know how to  lead a  group of 
people .
In  the wor ld  of  both  work  and sport ,  the 
leader  of  a  team is  ab le  to  achieve the 
object ives  set ,  to  c lear ly  def ine them, 
and to  effect ive ly  communicate the a im 
to  the rest  of  the members  of  h is/her 
team,  mot ivat ing them at  the same t ime.  
A  leader ’s  sty le  of  leadership  affects  the 
work ing envi ronment ,  the co-workers’ 
ach ievements  and the loya l ty  towards 
the leader.  As  a  member  of  a  company or 
a  p layer  of  a  footbal l  team,  whether  you 
a l ready have made your  way to  the top of 
the management ,  or  you are  making your 
way up ,  except ional  leadership  sk i l l s  are 
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3 . 4  P L A N N I N G  &  M A N A G E M E N T  -  M A R K E T 
A N A LY S I S  &  B U S I N E S S  P L A N

To be effect ive  and develop i ts  potent ia l , 
a  company should  work  towards  a  des i red 
goal  or  miss ion .  P lanning in  management 
is  about  what  steps  you need to  take to 
reach the goal ,  what  changes and hurdles 
to  ant ic ipate ,  and how to  ut i l i se  human 
resources  and opportunit ies  to  reach the 
expected outcome.  The p lanning process 
involves  a  carefu l  ana lys is  of  the current 
resources  and market  t rends and the 
predict ion  of  emerging markets  and future 
demand.  In  s imple terms ,  a  goal  i s  where 
your  company wants  to  be at  a  certa in  t ime 
and a  p lan  prov ides  d i rect ions  for  how you 
are  going to  get  there . 

P lanning is  cons idered a  bas ic  funct ion 
of  management .  I t  means that  a  p lan  is 
necessary  for  any  other  manager ia l  funct ion , 
be i t  organis ing ,  d i rect ing ,  s taff ing ,  or 
contro l l ing .  As  part  of  the p lanning phase , 
Bus iness  p lans  typica l ly  inc lude deta i led 
informat ion that  can help  improve the 
bus iness’s  chances of  success ,  l ike  a  market 
ana lys is ,  compet i t ive  ana lys is ,  customer 
segmentat ion ,  market ing ,  log ist ics  and 
operat ions  p lans ,  cash f low pro ject ion and 
an overa l l  path  to  long-term growth .  Though 
i t  may sound tedious  and t ime-consuming , 
bus iness  p lans  are  cr i t ica l  to  success  in  the 
bus iness  f ie ld .

3 . 5  W O R K I N G  W I T H  O T H E R S / T E A M W O R K  - 
N E G O T I AT I O N 

Effect ive  teamwork is  at  the heart  of 

the success  for  every  organizat ion . 
Whether  you are  running or  you are  part 
of  a  d ig i ta l  agency,  a  footbal l  team,  or  a 
bus iness  company,  chemistry  makes your 
team great .  Therefore ,  i t  i s  no  wonder 
that  most  modern bus inesses  center 
on understanding the character ist ics  of 
effect ive  team management  and what  could 
help  to  create a  cohesive team.  Through 
the workshops proposed we specif ies  the 
meaning and the importance of  teamwork in 
d i f ferent  contexts ,  under l in ing the common 
elements  character iz ing sport  and bus iness 
envi ronments ,  prov id ing an  overv iew 
both of  the bas ic  e lements  of  teamwork/
team bui ld ing and tools/strategies  for  the 
enhancement  of  co l laborat ion  in  a  group. 
The abi l i ty  to  negot iate  is  intended as  the 
abi l i ty  to  communicate and confront  each 
other  in  order  to  reach an  agreement . 
Negot iat ion  sk i l l s  presuppose certa in 
qual i t ies :  inte l l igence ,  st rategy,  personal i ty 
and empathy.
In  the past ,  negot iat ion  was  understood as 
a  process  a imed at  achiev ing an  object ive 
at  any  cost ,  perhaps  to  the detr iment  of 
the counterpart ;  today th is  i s  no  longer 
the case:  negot iat ion  is  a  process  that 
involves  a  work  to  be done in  para l le l ; 
whi le  negot iat ing there is  an  exchange of 
exper iences  and informat ion ,  which  a ims 
to  sat isfy  a l l  the part ies  involved .  Th is  i s 
prec ise ly  the added va lue of  negot iat ion 
and the sk i l l s  needed to  str ive  for  i t :  a 
se l ler  sat isf ied with  an  agreement  wi l l  keep 
doing bus iness  with  the buyer.  Conversely, 
i f  the agreement  is  unfa i r,  i t  wi l l  hard ly  be 
repeated in  the future ,  with  ser ious  damage 
a lso  to  the company that  “won” .
A  good deal  i s  st rategic  for  everyone , 
especia l ly  in  a  compet i t ive  market  l ike  the 
current  one .

3 . 6  S E L F-AWA R E N E S S  &  S E L F- C O N F I D E N C E

Emotional  inte l l igence is  now recognized 
as  a  fundamenta l  and essent ia l  feature 
for  an  effect ive  leader  and for  achiev ing 
s igni f icant  results  in  the workplace both  in 
sport  and in  an  entrepreneur ia l  f ie ld .  I t  i s 
l ike ly  that  in  the near  future i t  wi l l  assume 
more importance than technica l  sk i l l s  and 
become cruc ia l  for  the cont inued growth of 

the company/team i tse l f.
Emot ional  inte l l igence is  composed of  two 
types of  sk i l l s ,  a  personal  one l inked to  the 
way we regulate  ourselves  and a  re lat ional 
one ,  connected to  the way we re late  to 
others .
However,  in  order  to  improve emot ional 
sk i l l s  i t  i s  necessary  to  possess  or  develop a 
fundamenta l  prerequis i te :  se l f -awareness .
Sel f -awareness  (a lso  referred as  se l f -
knowledge or  introspect ion sk i l l s )  i s  the 
abi l i ty  that  a l lows us  to  understand our 
needs ,  des i res ,  l imits ,  habits  and everyth ing 
that  i s  important  to  ourselves .  The more 
sel f -aware we are ,  the better  our  abi l i ty  to 
adapt  to  l i fe  changes and meet  our  needs 
wi l l  be .
I t  a lso  a l lows us  to  recognize and name our 
emot ions .  Usual ly  when something does 
not  go as  we would  l ike  or  we encounter 
work  d i f f icu l t ies ,  or  co l leagues do not 
understand us ,  do  not  l i s ten to  us  or, 
worse ,  take advantage of  us ,  the prevai l ing 
emot ion could  be anger.  However,  anger 
is  f requent ly  a  secondary  emot ion ,  that 
i s  an  express ion of  deeper  emot ions  that 
can be d isappointment ,  d iscouragement  or 
even fear.  Correct ly  naming one’s  emot ions 
a l ready means exerc is ing a  f i rst  form of 
conta inment  and regulat ion .
F ina l ly,  among the benef i ts  of  se l f -
awareness ,  i t  should  be remembered that 
i t  a l lows us  to  co l lect  data  and informat ion 
on inner  resources ,  ab i l i t ies  and l imits .  Th is 
contr ibutes  to  the percept ion of  our   worth 
and abi l i t ies ,  and to  bui ld  a  healthy  se l f -
conf idence.
The l ink  between success  and sel f -
conf idence is  undeniable .
Sel f -conf idence and sel f -esteem are 
qual i t ies  that  many possess  in  a  natura l , 
innate way,  whi le  others  lack  i t ,  or  rather 
keep i t  h idden.
As  much as  one may be convinced of  the 
contrary,  se l f -conf idence is  one of  the many 
menta l  qua l i t ies  that  can be developed, 
strengthened and even increased ,  l ike  a 
rea l  personal  “ long run strategy” .

needed to  succeed.  The r ight  leadership 
sty le  is  important  when work ing towards 
a  goal ,  and involves  among others  the way 
you handle  your  work  load ,  and your  abi l i t ies 
to  communicate with  staff  or  members  of 
your  team.  There are  severa l  factors  that 
may inf luence our  leadership  sk i l l s ,  such as 
behaviour,  att i tude ,  emot ional  inte l l igence , 
char isma,  va lues  and communicat ional  sk i l l s .

3 . 7  C R E AT I V I T Y  &  V I S I O N :  S P O T T I N G 
O P P O R T U N I T I E S

Dur ing the management  of  a  bus iness 

or  dur ing a  career  as  a  sport  ath lete is 
essent ia l  to  develop an att i tude that 
could  guarantee the overcoming of 
poss ib le  issues  that  are  going to  be faced. 
A l ternat ive  act ions  should  be taken in 
order  both  to  f ind innovat ive so lut ions ,  to 
spot  new opportunit ies  and to  effect ive ly 
compete with  the compet i tors  work ing 
in  your  f ie ld .  The concept  of  “A l ternat ive 
act ions”  is  str ict ly  re lated to  Innovat ion , 
v is ion  and creat iv i ty,  which  means that  a 
successfu l  entrepreneur  should  a lways  look 
for  or  t ry  out  new solut ions  and methods 
in  order  to  avoid  o ld ,  and not  necessar i ly 
good ,  patterns .  Being creat ive and 
innovat ive for  an  entrepreneur  means that 
he/she is  cont inuous ly  searching for  new 
a l ternat ives  to  the o ld  paths .  In  the work ing 
context ,  i t  i s  not  unusual  to  get  into  a  worn 
down pattern  with  the tendency of  doing 
the same task  the same way i t  has  a lways 
being done.  Spontaneity  is  an  important 
factor  with in  our  innovat ion and creat iv i ty 
sk i l l s ,  as  wel l  as  keeping our  eyes  open to 
the new impulses  we come across  in  our 
surroundings .  Above a l l  i t  i s  important  to 
keep an open mind towards  these impulses , 
without  turn ing them down immediately, 
and instead let  them inspire  us ,  va lue 
their  potent ia l  or  f ind out  how they can 
be developed further.  Innovat ion prov ides 
a  workplace with  addit iona l  energy in  the 
form of  new solut ions ,  and somet imes they 
are  not  necessar i ly  better  than the or ig ina l 
ones ,  but  they might  turn  out  to  be

3 . 8  R E S P E C T  &  E T H I C S

Work eth ic  could  be def ined as  the bel ief 
in  work  as  a  mora l  good:  a  set  of  va lues 
centered on the importance of  doing work 
and ref lected especia l ly  in  a  des i re  or 
determinat ion to  work  hard .  Work  eth ic  i s 
a  system of  mora l  pr inc ip les  that  affect 
how people  lead their  l ives  in  the work ing 
f ie ld ,  i t  i s  an  unbroken stream of  decis ion-
making concerned with  what  is  the r ight 
mora l  choice ,  for  indiv iduals  and for  the 
group.  In  a  bus iness ,  an  eth ica l  code is  a 
def ined set  of  pr inc ip les  which  guide an 
organizat ion  in  i ts  act iv i t ies  and decis ions 
and the f i rm’s  phi losophy may affect  i ts 
product iv i ty,  reputat ion ,  and bottom l ine . 
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The same def in i t ion  could  be eas i ly  appl ied 
and trans lated to  a  sport  env i ronment  and 
a  footbal l  team.  The va lue “Respect”  could 
be intended as  the feel ing of  admirat ion 
for  someone because of  their  personal 
qual i t ies ,  their  achievements ,  or  their 
status ,  and show th is  by  t reat ing them in 
a  pol i te  and k ind way.  Respect  means to 
show the understanding of  the importance 
of  something by  not  doing anyth ing 
against  i t .  In  sport  i t  could  be referred to 
the compl iance of  the ru les ,  respect ing 
the opponents ,  teammates  and f ina l ly 
respect ing even yourself  avoid ing pract ices 
which  could  affect  your  health ,  such as 
doping .

3 . 9  C O M M I T M E N T  &  D I S C I P L I N E

Occupat ional  and organizat ional 
psychologists  are  interested in 
understanding the psychologica l  react ions 
of  employees in  their  workplaces .
The greatest  part  of  th is  interest  focuses 
on employees d isc ip l ine and commitment 
in  regard to  the organizat ions  they work 
for.  Among the re lat ive  var iables ,  the work 
att i tude most  studied by  psychologists  are 
job sat isfact ion  and commitment
Although organizat ional  commitment  can be 
expected to  develop on the bas is  of  factors 
such as  personal  and work  exper ience , 
organizat ional  exper ience is  one of  the key 
inf luencing the factors  of  th is  phenomenon.
Some var iables  of  a  person ( for  example 
age ,  c i ty  of  or ig in ,  etc . )  are  modest ly 
re lated to  organizat ional  commitment ,  but 
i t  i s  what  people  exper ience at  work  that 
seems to  have the greatest  inf luence on the 
development  of  pos i t ive  work  commitment .
In  genera l ,  organizat ional  commitment  can 
be def ined as  the l ink  between the workers 
and their  organizat ion ,  which  makes i t 
less  l ike ly  to  vo luntar i ly  leave i t .  More 
specif ica l ly,  the three main  components 
of  the commitment  concern Affect ive 
Commitment ,  Normat ive Commitment ,  and 
Cont inuance Commitment .
Regarding affect ive  or  emot ional 
commitment ,  the l i terature suggests  that 
i t  i s  st ronger  among employees who feel 
they are  supported by their  organizat ions 
and who have exper ienced procedura l , 

d istr ibut ive and interact ional  just ice  in  the 
workplace .
Affect ive  engagement  is  a lso  stronger 
among employees who exper ience a 
min imum of  ro le  ambiguity  and ro le  conf l ict 
in  the workplace and have leaders  who 
adopt  t ransformat ional  leadership  sty les , 
i .e .  a  leader  who act ive ly  engages with 
the members  of  her/h is  team,  creat ing a 
re lat ionship  with  them that  ra ises  their 
own mot ivat ion .  The affect ive  commitment 
is  l inked to  severa l  key performance 
indicators .  Employees with  greater 
emot ional  commitment  are  less  l ike ly  to  be 
absent  f rom work .
Affect ive  commitment  a lso  prov ides  for 
better  work  performance that  are  h igher 
among employees with  greater  emot ional 
commitment . 
St imulat ing organizat ional  commitment  is 
important  not  only  for  the organizat ional 
c l imate ,  but  a lso  for  the product iv i ty  of  your 
organizat ion  and for  the wel l -being of  your 
employees and your  company in  genera l

3.10 COPING WITH RISK AND UNCERTAINTY/
R E S I L I E N C E 

Res i l ience cons ists  of  severa l  sk i l l s ,  such as 
f lex ib i l i ty,  act iv i ty,  speed of  recovery  and 
durabi l i ty,  i t  i s  a  strength which is  usefu l 
when work ing with  demanding tasks ,  often 
a lso  under  a  lot  of  pressure ,  regulated by 
t ight  deadl ines .  A  res i l ient  person wi l l  be 
def ined as  a  person who throw h imself  at 
cha l lenges with  great  enthus iasm instead 
of  lett ing panic  and fears .
stop h im/her.  A  res i l ient  person a lso  remains 
ca lm under  t imes of  cr is is ,  and he/she is 
ab le  to  focus  on so lv ing the problem,  rather 
than just  focus ing on the problem i tse l f.
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A N N E X  I
L i s t  o f  W o r k s h o p s

s t r u c t u r e  of  wo r k s h o p s

4-4-2. . . ?

Al l  the workshops in  the l i s t  are  p lanned 
to  be implemented with  the fo l lowing 
structure :

WA R M  U P / E N E R G I Z E R * :
i t  i s  usual ly  implemented to  help  people 
to  get  to  know each other,  to  increase 
the energy or  the enthus iasm level  of  the 
group ,  encouraging team bui ld ing or  making 
people  start  th ink ing about  a  specif ic 
topic .  Furthermore I t  i s  demonstrated that 
a  phys ica l  act iv i ty  done before start ing a 
ref lect ion  group could  help  part ic ipants 
to  be more focused and to  mainta in  the 
concentrat ion . 

I N T R O D U C T I O N * * : 
Al l  the people  involved in  the act iv i ty  wi l l 
s tart  gett ing into  the topic  with  a  debate ,  a 
bra instorming or  a  conversat ion led by  the 
fac i l i tator  in  a  non-formal  env i ronment .

M A I N  A C T I V I T Y : 
A  phys ica l  or  a  stat ic  act iv i ty  with  a  specif ic 
a im.

D E B R I E F I N G : 
A  debate led by  the fac i l i tator  with  the a im 
to  make the part ic ipants  ref lect  about  their 
feel ings  and the meaning of  the act iv i ty 
prev ious ly  done

F I N A L  E VA L U AT I O N :
A phase where the part ic ipants  are  asked 
to  assess  the ent i re  workshop ,  usefu l 
for  educators  and fac i l i tators  to  better 
understand strengths  and weaknesses  of 
the act iv i t ies  proposed.

The structure proposed could  be changed 
and adapted when implement ing the 
workshops ,  according to  the specif ic  needs 
of  the part ic ipants  and cons ider ing the f ina l 
a im the fac i l i tators  would  l ike  to  achieve . 
The s ingle  sess ions  part  of  each workshop 
are  thought  to  be complementary  one to 
another,  nevertheless  s ingle  act iv i t ies 
could  be implemented in  a  detached than 
the re lated workshop.
The whole  of  the workshops are  des igned 
g iv ing the chance to  be cons idered as  a 
s ingle  educat ional  path ;  in  th is  sense ,  i t 
i s  suggested to  fo l low th is  structure to 
maximize the impact :

1 .  “X-RAY”
2 .  “The Podium of  Va lues”
3 .  “P i tch  your  v is ion”
4 .  “Bus iness  Canvas  Puzz le”
5 .  “Summer Sport  Event”
6 .  “Footbal l  manager  -  Every  team member 
matters”
7 .  “Be a  capta in :  LeadURship”
8 .  “What  makes the d i f ference?”
9 .  “Wi l l  you take the R isk?”
10 .  “The mot ivat ion  t ree”
 
P L E A S E  N O T E :  A l l  the act iv i t ies  should 
be implemented in  accordance with  the 
prov is ions  set  at  nat ional  level  and the 
ru les  la id  down by the sport  federat ions ,  in 
order  to  avoid  and s low the spread of  the 
Coronavi rus  Disease 2019 (COVID-19) . 

* If the main activity of the workshop foresees challenging physical 
exercises to be done by the beneficiaries, the warm up/energizer 

is suggested to be implemented after the Introduction/debate and 
immediately before the main activity.
** In case you had already the chance to talk with the beneficiaries 
about the specific topics of the workshop, this part could be skipped 

and the main activity could be implemented without an introduction.
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exp l a n a t i o n  of  t h e  wo r k s h o p s  t e m p l a t e
T I T L E : 
The name of  the workshop descr ibed

T O P I C S : 
L ist  of  which  topics  ( fo l lowing the l i s t  of 
topics  inc luded in  the manual)  are  d iscussed 
in  the workshop.

O V E R V I E W : 
Genera l  descr ipt ion  of  the act iv i ty.

D I F F I C U LT Y  L E V E L : 
The level  of  complex i ty  of  the exerc ise 
compared to  the level  of  knowledge and 
awareness  of  the part ic ipants .

A C T I V I T Y  T Y P E : 
Stat ic ,  Dynamic  or  Movement  act iv i ty, 
inc luding methods used (bra instorming , 
s imulat ion ,  etc . ) .

TA R G E T  G R O U P : 
To whom the workshop is  d i rected ,  or  to 
whom is  most  su i table  to  d i rect  i t .

G R O U P  S I Z E : 
Suggested number  of  part ic ipants  to 
implement  the act iv i ty  as  p lanned.

T I M E :
Suggested durat ion  of  the act iv i ty.

V E N U E : 
What  k ind of  space is  needed to  implement 
the act iv i ty.

S TA F F  I N V O LV E D : 
How many fac i l i tators ,  t ra iners  and/or  other 
staff  are  needed to  run the act iv i ty.

L A N G U A G E : 
In  which  language the act iv i ty  should  be 
ran .

M AT E R I A L S : 
What  k ind of  mater ia ls  are  needed to 
run the act iv i ty  ( i .e .  ba l ls ,  pens ,  markers , 
papers ,  etc . ) .

O B J E C T I V E S : 
With what  a ims the act iv i ty  is  done;  what  is 
the act iv i ty  a iming to  reach .

A C T I V I T Y :
Detai led descr ipt ion  of  the act iv i ty  p lan .
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“ T h e  Po d i u m  of  Va l u e s”W o r k s h o p  1
T O P I C S : 
Respect  and eth ics  in  Sports ;  Work ing with 
Others/  Teamwork -  Negot iat ion ;  Educat ion 
through sports ;  eth ics  in  entrepreneur ia l 
sector ;  Commitment  &  Disc ip l ine

O V E R V I E W : 
The act iv i ty  is  p lanned to  g ive the 
opportunity  to  the part ic ipants  to  rea l ize 
the importance of  eth ics  in  sport  and 
in  everyday l i fe ,  with  a  specia l  focus 
on entrepreneur ia l  sector.  The sess ion 
wi l l  be d iv ided in  four  d i f ferent  steps : 
Introduct ion/Bra instorming ,  Main  act iv i ty 
(debates ,  pract ica l ,  ro leplay) ,  Debr ief ing 
and F ina l  eva luat ion

 D I F F I C U LT Y  L E V E L : 

A C T I V I T Y  T Y P E : 
S tat ic  (bra instorming ,  debates ,  debr ief ing) 
-  Movement  ( running ,  p lay ing with  a  ba l l , 
footbal l )

TA R G E T  G R O U P :  Ath letes ,  sportsmen, 
footbal l  p layers ,  youngsters  -  16/35 years 
o ld

G R O U P  S I Z E : 
Max imum 20/25 people

T I M E : 
2  hours 

V E N U E : 
Open space/footbal l - futsa l  p i tch

S TA F F  I N V O LV E D :
2 Fac i l i tators  +  2  help ing staff  (opt ional )

L A N G U A G E :
Al l  the act iv i t ies  wi l l  be implemented 
us ing the benef ic iar ies’  mother  tongue 
to  guarantee the effect iveness  of  the 
workshop.  Obvious ly,  In  case of  part ic ipants 
f rom dif ferent  countr ies  a  common language 
should  be used

M AT E R I A L S : 
Pens ,  f l ipcharts ,  markers ,  A4 sheets  of 
paper,  p last ic  cones ,  ba l ls ,  penci ls ,  whist les , 
soccer  goals ,  t ra in ing t -sh i r ts  (2  co lors)

O B J E C T I V E S :
•  To  d iscuss  about  va lues  and eth ics  in 
sports  and in  other  d i f ferent  env i ronments
•  To  promote the va lues  of  honesty,  respect , 
d isc ip l ine and sports’  eth ics
•  To  ra ise  awareness  towards  common 
unethica l  s i tuat ions  in  sports  and in 
entrepreneur ia l  sector
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a c t i v i t y
1 .  I N T R O D U C T I O N / B R A I N S T O R M I N G

•  T ime:  10  minutes

The act iv i ty  wi l l  s tart  with  the fac i l i tators 
and the part ic ipants  a l l  gathered in  a  c i rc le , 
in  a  comfortable  envi ronment .  The fac i l i tator 
wi l l  s tart  the introductory  conversat ion 
with  a  bra instorming ask ing a  quest ion to 
the part ic ipants :  “Th ink  about  the concept 
of  VALUE,  what  is  the f i rst  word coming to 
your  mind?”  A l l  the words/def in i t ions  wi l l 
be wr i t ten on f l ipcharts/b lackboard .  After 
a  short  d iscuss ion the fac i l i tator  leads 
the part ic ipants  to  a  genera l  def in i t ion  of 
Va lues  and Eth ics .

2 .  M A I N  A C T I V I T Y

2 . 1  Va l u e s :   R e s p e c t  a n d  E t h i c s  i n  S p o r t 
a n d  i n  B u s i n e s s  s e c t o r

•  T ime:  50 minutes

The part ic ipants  wi l l  be prov ided with  a 
sheet  of  paper  and a  pen ,  then they wi l l  be 
asked to  focus  on the concept  of  eth ics  and 
va lues  appl ied to  sport .  The part ic ipants 
wi l l  be prov ided with  a  l i s t  of  va lues*  and 
then requested to  draw a  podium:
The young ath letes  wi l l  be asked to  insert 
in  the boxes  the four  most  important  va lues 
( focus ing on sport)  in  order  of  importance 
according to  their  point  of  v iew,  by  choos ing 
them from the l i s t  prev ious ly  g iven or 
adding new ones i f  not  in  the l i s t .  They wi l l 
do  the exerc ise  f i rst  ind iv idual ly,  then in 
groups formed by two people ,  then by  4 ,  by 
8  and and at  the end they wi l l  be requested 
to  decide a  common l i s t  of  va lues  for  a l l .  The 
act iv i ty  is  set  in  order  to  g ive the ath letes 

the chance to  d iscuss  about  the reasons 
why they cons ider  a  va lue more re levant 
than another  one .

The f i rst  debate g ives  the cues  for  the f ina l 
d iscuss ion which involves  a l l  part ic ipants . 
Everyone sha l l  expla in  h is/her  point  of 
v iew.  D isagreements  may occur  about  the 
importance to  be g iven to  the var ious  va lues 
and part ic ipants  might  f ind d i f f icu l t  to  f ind 
a  common point  of  v iew to  decide what  the 
order  of  importance of  the va lues  is ,  even 
i f  in  genera l  they agreed on which ones are 
the most  re levant .  The part ic ipants  should 
reach a  common l i s t  of  va lues  putt ing 
them in  order  of  importance and g iv ing a 
def in i t ion  of  each one of  them.
This  f i rst  act iv i ty  wi l l  be c losed with  a 
debate/discuss ion to  gather  the overa l l 
feel ings  of  the part ic ipants  regarding 
the act iv i ty.  You may use the fo l lowing 
quest ions :

•  How did  you feel  dur ing the act iv i ty?
•  How hard was  to  l i s t  the va lues  assoc iated 
with  sports?
•  How hard was  to  l ink  the va lues  you wrote 
down with  the other  part ic ipants’  l i s ts?

Ask  the part ic ipant  to  th ink  about  a  work ing 
envi ronment  in  a  company,  g ive them few 
minutes  to  rev ise  their  l i s ts  of  va lues .

•  In  case the same exerc ise  would  be appl ied 
focus ing on the bus iness  sector ; 

-  Wi l l  you keep the same order  in  your  l i s t 
of  va lues?  Why? 
-  Have the most  important  va lues  in 
sport  the same importance in  a  bus iness 
envi ronment?  Why yes  or  not? 

-  What  are  the main  e lements  in  common in 
the two d i f ferent  sectors? 
-  What  are  the most  important  d i f ferences 
in  terms of  va lues?

The debate wi l l  be then focused on a 
specif ic  va lue among the ones in  the l i s t : 
“Respect” . 

-  How important  is  th is  va lue in  sport? 
-  What  is  i ts  re levance in  everyday l i fe? 
-  What  about  the appl icat ion  of  th is  va lue in 
the Bus iness  sector?

2 . 2  Wa r m  U p / E n e r g i z e r

•  T ime:  5  minutes

You can have a  look  at  a  l i s t  of  energizers/
warm ups  prov ided in  the ANNEX I I

2 . 3  E t h i c a l  p r o b l e m s  i n  s p o r t s  a n d  wo r k i n g 
l i fe  -  p h ys i c a l  a c t i v i t y  -  r o l e  p l ay

•  T ime:  50 minutes

This  act iv i ty  focuses  on the eth ica l 
problems in  sports  and in  bus iness  l i fe 
and should  promote the debate among the 
part ic ipants .  Th is  act iv i ty  inc lude a  f i rst 
phase cons ist ing in  phys ica l  act iv i ty  (short 
footbal l  match)  and in  a  second phase of 
debate .  The ath letes  wi l l  be d iv ided in  two 
teams** to  p lay  a  short  footbal l  match (5/10 
minutes) .  Before start ing the match ask  the 
part ic ipants  to  nominate the two capta ins 
of  the teams ,  who wi l l  be in  charge of  a l l  the 
f ree k icks  or  penalt ies  dur ing the match .  The 
fac i l i tator  wi l l  be the referee of  the match . 
Take the two capta ins  as ide ,  without  the 
other  p layers  hav ing the chance to  l i s ten 
the instruct ions  you wi l l  g ive  them:  Expla in 
them that  dur ing the match the referee wi l l 
make a  huge mistake g iv ing a  penalty  to  one 
of  the team.  The capta in  of  the opposing 
team should  protest  v igorous ly  against  the 
referee’s  decis ion .  The capta in  in  charge 
of  the penalty  must  purposely  k ick  the ba l l 
out  of  the p lay ing f ie ld  to  be fa i r  towards 
the opposing team and to  a lso  point  out  the 
referee’s  mistake*** .

Summariz ing ,  the fac i l i tator,  with  the 
cooperat ion of  the two capta ins ,  should 
make sure th is  fo l lowing scenar io  wi l l  be 
represented dur ing the match :

In  the footbal l / futsa l  game,  the referee 

makes a  c lear  eva luat ion mistake by 
whist l ing  a  penalty.  The p layer  in  charge 
of  the penalty  purposely  k icks  the ba l l 
out  of  the p lay ing f ie ld  to  be fa i r  towards 
the opposing team and to  a lso  point  out 
the referee’s  mistake .  The referee then 
punishes  the p layer  with  a  yel low card .

3 .  D E B R I E F I N G

Ask the part ic ipants  to  stand in  f ront  of  you 
to  start  the debr ief ing ,  to  implement  the 
act iv i ty  and st imulate  the debate you can 
use the fo l lowing quest ions :

•  What  happened in  the f ie ld  according to 
your  understanding?
•  How rea l ist ic  was  the s i tuat ion presented?
•  Did  you exper ienced any s imi lar  s i tuat ion 
in  your  career?
•  How did  you feel  when you witnessed such 
s i tuat ion?
•  Why the capta in  of  team X purposely 
k icked the ba l l  out?
 •  Was  the capta ins’  behavior  fa i r  in  your 
opin ion?
•  Were there any va lues  you can stress  in 
the s i tuat ion represented?
•  Was the va lue of  “Respect”  anyhow 
represented? In  which  why? Why yes  or  not?
•  What  va lues  were miss ing in  the scenar io?
•  D id  the referee behave correct ly 
by  punish ing the p layer  who c lear ly 
d isrespected h is  author i ty?
•  I f  you were in  the same s i tuat ion as  the 
capta in ,  what  would  you do?
•  Di rected to  the capta in :  How did  you feel 
gett ing the yel low card? Would  you l ike  to 
comment  your  react ion?

Move the debate to  a  wider  context  leading 
the group to  d iscuss  about  eth ics  in  the 
bus iness  sector,  then read the fo l lowing 
scenar io  to  the part ic ipants  and ask  them 
i f  they f ind s imi lar i t ies  with  the prev ious 
act iv i ty.

Case study to  be read****

After  reading the case study,  ask  the 
fo l lowing quest ions :
 
Have the pr inc ip les  prev ious ly  ment ioned 
the same importance in  th is  new context? 
Why? How? Do you th ink  the s i tuat ion is 
rea l ist ic  and why? Do you th ink  S .  was 
r ight  to  ra ise  the issue? What  do you th ink 
about  the behavior  of  her  co l leagues? Try 
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I n s e r t  i n  t h e  b oxe s  t h e  fo u r  m o s t 
i m p o r t a n t  va l u e s  fo r  yo u ,  fo c u s i n g  o n  s p o r t .

L i s t
of  va l u e s

to  st imulate  the cr i t ica l  th ink ing of  the 
part ic ipants  and the debate in  the group.

4 .  F I N A L  E VA L U AT I O N

•  T ime:  5  minutes

The part ic ipants  wi l l  be requested to 
eva luate the workshop us ing a  specif ic  tool 
of  Non-formal  educat ion

Find a  l i s t  of  tools  in  the ANNEX I I

T I P S  F O R  FA C I L I TAT O R S :

**Put  on the ground some bal ls  and some 
t-sh i r ts  ( the tota l  number  of  i tems must  be 
equal  to  the number  of  part ic ipants ;  the 
number  of  ba l ls  and t-sh i r ts  must  be equal) 
;  ask  the part ic ipants  to  grab one i tem and 
to  f ind the other  p layers  with  the same i tem

*** Be sure that  the two capta ins  understood 
their  ro le  and how to  act ,  before start ing 
the act iv i ty ;  i t  i s  not  necessary  to  reveal 
them a l l  the deta i ls  but  dur ing the match 
i t  must  be c lear  to  a l l  that  the penalty  has 
been k icked out  on purpose .  To  make i t 
more c lear  to  everybody you can suggest 
the capta ins  to  say  loudly  he/she does not 
agree with  the referee’s  decis ion .

The set  where the sess ion wi l l  take p lace 
should  be prepared before start ing the 
act iv i ty

You can create your  own l i s t  of  va lues  but 
be sure “respect”  wi l l  be one of  them

The ro le  p lay/phys ica l  act iv i ty  could  be 
adapted to  severa l  other  sports  ( i .e . 
handbal l ,  basketbal l ) .  Poss ib le  d i f ferent 
scenar io  and quest ions : 

Dur ing a  basketbal l  game a  p layer 
del iberately  commits  a  foul  to  stop the 
stopwatch in  the last  minute of  the game.

•  Do you th ink  i t  i s  permiss ib le  to  act  that 
way dur ing a  game?
•  I f  you were a  coach ,  how would  you judge 
p layers  who show s imi lar  behaviours  in  the 
court?
•  Do you th ink  th is  pract ice  is  a  widespread 
phenomenon in  profess ional ,  compet i t ive 
sports?

P U B L I C AT I O N S  /  M AT E R I A L S  T O  D E E P E N 
T H E  T O P I C :
 
-  Cons iderat ions  on manager ia l  eth ics  in 
sports  organizat ions

-  Workplace Mora l i ty :  Behavioura l  Eth ics  in 
Organizat ions

-  Va lues  in  Youth Sport  and Phys ica l 
Educat ion

•  Honesty

•  Respect

•  Team spir i t

•  Fun

•  Health

•  Commitment

•  Passion

•  Self-real izat ion

•  Equal i ty

•  Integrity

•  Unity

•  Resi l ience

•  Leadership

•  Trust

•  Discipl ine

•  Fair  p lay

•  Dedicat ion

•  Courage

•  Perseverance

•  Sol idar ity

https://www.researchgate.net/publication/325023431_Considerations_on_managerial_ethics_in_sports_organizations
https://www.researchgate.net/publication/325023431_Considerations_on_managerial_ethics_in_sports_organizations
https://books.google.it/books?hl=it&lr=&id=P1WVCwAAQBAJ&oi=fnd&pg=PP1&dq=ethics+in+sport+and+the+workplace&ots=aU3jb_2Gqz&sig=afg5YMTv_P60SGxR0K0bNt4NaNE#v=onepage&q=ethics%20in%20sport%20and%20the%20workplace&f=false
https://books.google.it/books?hl=it&lr=&id=P1WVCwAAQBAJ&oi=fnd&pg=PP1&dq=ethics+in+sport+and+the+workplace&ots=aU3jb_2Gqz&sig=afg5YMTv_P60SGxR0K0bNt4NaNE#v=onepage&q=ethics%20in%20sport%20and%20the%20workplace&f=false
https://books.google.it/books?id=klxKAgAAQBAJ&pg=PT255&dq=values+of+respect+in+sport&hl=it&sa=X&ved=2ahUKEwjoofP-rNDtAhVCNOwKHVr-DqsQ6AEwBnoECAgQAg#v=onepage&q=values%20of%20respect%20in%20sport&f=false
https://books.google.it/books?id=klxKAgAAQBAJ&pg=PT255&dq=values+of+respect+in+sport&hl=it&sa=X&ved=2ahUKEwjoofP-rNDtAhVCNOwKHVr-DqsQ6AEwBnoECAgQAg#v=onepage&q=values%20of%20respect%20in%20sport&f=false
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* * * *  C a s e  S t u d y
S .  i s  a  35-years  o ld  woman,  who works  for  a  b ig  internat ional   network ,  cons ist ing of  many 

other  organisat ions  work ing on the loca l  level .   The network  has  decided to  conduct  a  survey 

about  human resources  and capaci ty  bui ld ing among i ts  member  organisat ions .  Among other 

quest ions ,  the survey a lso  inc luded quest ions  for  part ic ipat ion in  the organisat ions  in  terms 

of  gender.  Whi le  ana lys ing the results ,  S .  has  put  a  remark  that  the representat ion of  men 

and women in  the management  groups of  the organisat ions  seems unfa i r  and th is  might 

be an  issue that  needs to  be tack led .   The col leagues of  S .  and the company ’s  managers 

d isagreed on her  comment  and thought  that  she is  becoming a  radica l  feminist ,  which  is 

not  in  l ine  of  the phi losophy of  the organisat ion .  In  the fo l lowing weeks  she fe l t  d i f ferent 

t reatment  f rom her  team.  Her  mot ivat ion  went  down.
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W o r k s h o p  2 “ E ve r y  t e a m  m e m b e r  m a t t e r s”
T O P I C S : 
Working with  Others/Teamwork;  Negot iat ion; 
F inancia l  and economic  l i teracy ;  Bus iness 
educat ion through sports 

O V E R V I E W : 
The act iv i ty  is  p lanned to  g ive the 
opportunity  to  the part ic ipants  to  rea l ize 
the importance of  every  member  of  a 
team to  achieve success ,  both  in  sport  and 
in  everyday l i fe ,  with  a  specia l  focus  on 
entrepreneur ia l  sector. 

 D I F F I C U LT Y  L E V E L : 

A C T I V I T Y  T Y P E : 
S tat ic  (bra instorming ,  work ing in  groups , 
debates ,  debr ief ing)  -  Movement  (only  in 
the f i rst  part  -  Energizer)

TA R G E T  G R O U P : 
Ath letes ,  sportsmen,  footbal l  p layers , 
youngsters  -  18/35 years  o ld

G R O U P  S I Z E : 
Max imum 20/25 people

T I M E : 
1  hours 

V E N U E : 
C lassroom

S TA F F  I N V O LV E D :
2 Fac i l i tators  +  2  help ing staff  (opt ional )

L A N G U A G E :
Al l  the act iv i t ies  wi l l  be implemented 
us ing the benef ic iar ies’  mother  tongue 
to  guarantee the effect iveness  of  the 
workshop

M AT E R I A L S : 
Pens ,  markers ,  f l ipcharts ,  A4 sheets  of 
paper,  ba l ls ,  penci ls ,  l i s t  of  “profess ional 
f igures” ,  whist le

O B J E C T I V E S :
•  To  d iscuss  about  the importance of  the 
cohesion in  a  group to  achieve the a im set
•  To  ra ise  awareness  towards  the importance 
of  hav ing a  team composed by members  with 
complementary  ro les  in  entrepreneur ia l 
sector
•  To  ref lect  on  the importance of  negot iat ion 
in  the bus iness  f ie ld
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a c t i v i t y
1 .  WA R M  U P / E N E R G I Z E R

•  T ime:  10  minutes

Div ide the part ic ipants  in  4  groups* and 
g ive a  ba l l  to  each of  them.  Expla in  there wi l l 
be a  “dr ibbles  compet i t ion” :  A l l  the groups 
wi l l  s tart  together  under  the superv is ion  of 
one fac i l i tator  and they wi l l  have 5  minutes 
in  tota l  to  rea l ize  the h ighest  number  of 
“dr ibbles”  they can .  Every  member  of  each 
group wi l l  have one minute to  complete 
h is/her  sess ion ,  once the f i rst  p layer  wi l l 
f ina l ize  the turn ,  he/she wi l l  pass  then the 
ba l l  to  another  teammate and so  on t i l l  the 
end of  the 5  minutes .  Every  t ime a  p layer 
wi l l  make a  mistake and the soccer  ba l l  wi l l 
fa l l  down,  the group wi l l  be stopped for  5 
seconds by  the fac i l i tator.

Wr i te  down on a  f l ipchart  or  a  b lackboard 
the f ina l  score of  each group;  according 
to  the rank a  sum fantasy-money wi l l  be 
a l located to  each group as  fo l low:

1st  Team:  500 mi l l ions
2nd Team:  450 mi l l ions
3rd Team 400 mi l l ions
4th Team 350 mi l l ions

Expla in  the group that  th is  fantasy-money 
wi l l  be used in  the fo l lowing act iv i t ies .

2 .  I N T R O D U C T I O N / B R A I N S T O R M I N G

•  T ime:  10  minutes

The act iv i ty  wi l l  s tart  with  the fac i l i tators 
and the part ic ipants  a l l  gathered in  a  c i rc le , 
in  a  comfortable  envi ronment .  The fac i l i tator 
wi l l  s tart  the introductory  conversat ion 

with  a  bra instorming ask ing some quest ions 
to  the part ic ipants :  “you a l l  are  footbal l 
p layers ,  we a l l  know in  a  footbal l  team 
there are  d i f ferent  ro les ,  can  you ment ion 
some? Can you ment ion some specif ic  ro les 
under  the umbrel la  of  the main  ro les  sa id? 
What  are  the main  character ist ics  a  good 
p layer  should  have for  the specif ic  ro les 
indicated?” .  After  th is  short  introduct ion 
the fac i l i tator  leads  the conversat ion to  the 
bus iness  f ie ld  say ing a l l  the people  in  the 
group would  l ike  to  become entrepreneurs , 
to  do that  they wi l l  need to  be part  of  a 
team composed as  wel l  by  “p layers”  with 
d i f ferent  specif ic  ro les .  Ask  the part ic ipants 
to  ment ions  what  are  the main  ro les  in  a 
“bus iness  work ing team” .  A l l  the words/
def in i t ions  g iven by  the part ic ipants  wi l l  be 
wr i t ten on f l ipcharts/b lackboard .

3 .  M A I N  A C T I V I T Y

•  T ime:  20 minutes

The part ic ipants  wi l l  be d iv ided again  in 
the same groups done in  the f i rst  act iv i ty 
(energizer) .  Every  group wi l l  be prov ided 
with  a  f l ipchart ,  pens ,  markers ,  penci ls  and 
a  l i s t  of  “profess ional  f igures”**   Expla in 
the part ic ipant  that  each f igure in  the l i s t 
i s  a  potent ia l  “p layer”  of  the work ing team 
they have to  bui ld  to  run their  bus iness ; 
every  f igure in  the l i s t ,  apart  f rom a  br ief 
descr ipt ion ,  has  a  va lue of  fantasy-money.

Remind each group the sum won dur ing the 
energizer  (500 -  450 -  400 -  350 mln) ,  ask 
them to  draw a  footbal l  p i tch  on the g iven 
f l ipchart  and to  create their  work ing team 
formed by f ive  “profess ional  f igures”  taken 
from the g iven l i s t .  Every  f igure must  be 

bought ,  so  they have to  be carefu l  about 
what  they rea l ly  need/want  in  their  team, 
s ince the budget  is  l imited;  every  t ime they 
choose a  f igure f rom the l i s t  they have to 
wr i te  i t  down on the f l ipchart  and deduct  i ts 
va lue from the tota l  budget  they have . 

After  10/15  minutes ,  say  the part ic ipants 
they can go around and check the teams 
created by the rest  of  the groups ,  in  the 
t ime left  they have the chance to  exchange 
“p layers”  with  the other  teams or  buy them 
in  case of  budget  st i l l  ava i lab le .

4 .  D E B R I E F I N G

•  T ime:  20 minutes

Once the main  act iv i ty  wi l l  be f ina l ized ask 
the part ic ipants  to  gather  again  in  a  c i rc le 
to  start  the debr ief ing .  To  implement  the 
act iv i ty  and st imulate  the debate you can 
use the fo l lowing quest ions :

•  Was  the act iv i ty  of  creat ion of  the Team 
easy  or  d i f f icu l t?  Why? Did  you face troubles 
in  your  group when select ing the “p layers 
of  your  team”? how did  you overcome the 
troubles? 
•  What  was  the strategy adopted by your 
group? Was i t  hard  to  f ind a  common 
agreement?
•  Can you ident i fy  any  footbal l  p layer  with 
the character ist ics  l i s ted In  your  team?
•  According to  your  percept ion ,  which  is  the 
most  re levant  f igure in  the l i s t? 
•  Do you th ink  there were any f igures 
miss ing in  the l i s t  g iven? Which ones? In 
case yes ,  which  f igures  would  you have 
added in  the l i s t?
•  Could  you p lease present  your  team and 
expla in  why you chose those profess ional 
f igures?
•  How was the part  of  the budget 
administrat ion?  Did  you manage do buy a l l 
the “p layers”  you needed?
•  What  are  the main  character ist ics  every 
profess ional  f igures  should  have?
•  Do you th ink  you have any of  them? Which 
ones?

A space wi l l  be g iven to  the part ic ipants  for 
further  quest ions . 

5 .  F I N A L  E VA L U AT I O N

•  T ime:  5  minutes

The part ic ipants  wi l l  be requested to 
eva luate the workshop us ing a  specif ic  tool 
of  Non-formal  educat ion

Find a  l i s t  of  tools  in  the ANNEX I I

T I P S  F O R  FA C I L I TAT O R S

* Put  on the ground 5  ba l ls ,  5  t -sh i r ts ,  5 
papers ,  5  penci ls  (you can change the 
category  of  i tems -  be sure the tota l 
number  of  i tems is  equal  to  the number  of 
part ic ipants) ;  ask  the part ic ipants  to  grab 
one i tem,  once done te l l  them to  f ind the 
other  p layers  with  the same i tem and your 
groups wi l l  be created .

The set  where the sess ion wi l l  take p lace 
should  be prepared before start ing the 
act iv i ty

You can create your  own l i s t  of  profess ional 
f igures

The energizer  act iv i ty  and the whole 
workshop could  be adapted to  severa l  other 
sports

P U B L I C AT I O N S  /  M AT E R I A L S  T O  D E E P E N 
T H E  T O P I C :
 
-  Teamwork and h igh performance work 
organisat ion
-  Bui ld ing qual i ty  teamwork to  achieve 
excel lence in  bus iness  organizat ions

https://www.eurofound.europa.eu/publications/article/2007/teamwork-and-high-performance-work-organisation
https://www.eurofound.europa.eu/publications/article/2007/teamwork-and-high-performance-work-organisation
https://www.researchgate.net/publication/324730422_Building_quality_teamwork_to_achieve_excellence_in_business_organizations
https://www.researchgate.net/publication/324730422_Building_quality_teamwork_to_achieve_excellence_in_business_organizations
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L i s t  of  p r ofe s s i o n a l  f i g u r e s .

P R O F E S S I O N A L 
F I G U R E S

D E S C R I P T I O N S T R E N G H T S A L LO WA B L E
W E A K N E S S E S

THE COORDINATOR
200 MLN

THE IMPLEMENTER
200 MLN

THE TEAM WORKER
50 MLN

THE COMPLETER - 
F INISHER
150 MLN

THE SHAPER
50 MLN

THE MONITOR
EVALUATOR

100 MLN

THE RESOURCE
INVESTIGATOR

200 MLN

THE COMMUNICATOR
150 MLN

A person with  low 
anx iety  levels  and 
fa i r ly  extrovert 
personal i ty

A  person with  low 
anx iety  levels  and 
fa i r ly  extrovert 
personal i ty

An essent ia l ly 
stable  personal i ty

An extrovert  with 
a  low level  of 
anx iety

An anx ious 
introvert

A  person with  h igh 
anx iety  levels 
and an extrovert 
personal i ty

An introvert  with 
low anx iety  level

An extrovert  with 
low anx iety  level

An extrovert  with 
low anx iety  level

Purposeful ,  Support ive , 
Impart ia l ,  Enthus iast ic , 
Unf lappable ,Conci l iatory, 
Contro l led ,  Trust ing , 
Ca lm,  Se l f -conf ident

Disc ip l ined ,  organized , 
unf lappable ,  pract ica l , 
s teady,  contro l led , 
conservat ive ,  dut i fu l , 
predictable
Support ive ,  enthus iast ic , 
communicat ive , 
outgoing ,  d ip lomat ic , 
conci l iatory,  t rust ing , 
soc iable ,  soc ia l ly 
or iented ,  mi ld ,  sens i t ive
Met icu lous ,  d isc ip l ined , 
pa instak ing ,  order ly, 
consc ient ious ,  s teady, 
concern for  deta i l

Res i l ient ,  rest less/
strong sense of  dr ive , 
opportunist ,  soc iable , 

Ana lyt ica l ,  ref lect ive , 
impart ia l ,  prudent , 
shrewd,  unemot ional , 
outgoing ,  dynamic

Innovat ive ,  intu i t ive , 
f lashes  of  genius , 
imaginat ion ,  inte l lect , 
knowledge,  ser ious-
minded,  unorthodox

Enthus iast ic , 
communicat ive , 
Ca lm,  Se l f -conf ident , 
char ismat ic ,  convinc ing , 
intu i t ive ,  dynamic

Uncompet i t ive ,  not 
forcefu l ,  unambit ious , 
Amateur ish

Inf lex ib le ,  un imaginat ive , 
r ig id ,  pedant ic , 
submiss ive

Uncompet i t ive , 
unforceful ,  unambit ious , 
submiss ive ,  indecis ive

Worr ier,  pedant ic ,  dry, 
re luctance to  delegate

Highly  strung , 
author i tar ian ,  over-
anx ious

Unimaginat ive ,  over-
cr i t ica l ,  dry,  s low moving , 
un inspir ing ,  impat ient , 
prone to  su lk

Sol i tary,  intense , 
wayward ,  impract ica l , 
errat ic ,  ind iv idual ist ic

Impat ient ,  over-
compet i t ive
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W o r k s h o p  3 “ X - R AY” 
T O P I C S : 
Se l f -awareness  &  Self -conf idence; 
Mobi l i z ing Others/  Leadership ;  Respect  & 
Eth ics ;  Bus iness  educat ion through sports 

O V E R V I E W : 
The act iv i ty  is  created to  g ive the 
opportunity  to  the part ic ipants  to  ident i fy 
the most  important  character ist ics  a 
successfu l  entrepreneur  should  have , 
under l in ing the set  of  sk i l l s  that  should  be 
strengthened to  fac i l i tate  the bui ld ing of 
h is/her  se l f -awareness  &  se l f -conf idence 

 D I F F I C U LT Y  L E V E L : 

A C T I V I T Y  T Y P E : 
S tat ic  (bra instorming ,  work ing in  groups , 
debates ,  debr ief ing) 

TA R G E T  G R O U P : 
Ath letes ,  sportsmen,  footbal l  p layers , 
youngsters  -  18/35 years  o ld

G R O U P  S I Z E : 
Max imum 20/25 people

T I M E : 
1  hours 

V E N U E : 
C lassroom

S TA F F  I N V O LV E D :
2 Fac i l i tators  +  2  help ing staff  (opt ional )

L A N G U A G E :
Al l  the act iv i t ies  wi l l  be implemented 
us ing the benef ic iar ies’  mother  tongue 
to  guarantee the effect iveness  of  the 
workshop.  Obvious ly,  In  case of  part ic ipants 
f rom dif ferent  countr ies  a  common language 
should  be used

M AT E R I A L S : 
S ignature l i s t ,  pens ,  markers ,  f l ipcharts , 
A4 sheets  of  paper,  ba l ls ,  penci ls ,  l i s ts  of 
“sk i l l s”

O B J E C T I V E S :
•  To  ident i fy  the set  of  sk i l l s  a  successfu l 
entrepreneurs  should  have 
•  To  compare the specif ic  character ist ics 
of  successfu l  entrepreneurs  and footbal l 
p layers 
•  To  ref lect  on  the importance of  se l f -
conf idence and the set  of  sk i l l s  should  be 
strengthened to  “bui ld”  i t  
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a c t i v i t y
1 . I N T R O D U C T I O N

•  T ime:  10  minutes

The act iv i ty  wi l l  s tart  with  the fac i l i tators 
and the part ic ipants  a l l  gathered in  a  c i rc le , 
in  a  comfortable  envi ronment .  The fac i l i tator 
wi l l  s tart  the introductory  conversat ion 
say ing a  footbal l  p layer  is  character ized 
by  a  set  of  specif ic  sk i l l s  and capaci t ies 
which  make the d i f ference between an 
amateur  and a  profess ional .  With  a  br ief 
bra instorming the part ic ipant  wi l l  be asked 
to  ment ion some of  the most  important 
sk i l l s .  D iv ide the part ic ipants  in  4  groups , 
prov ide each of  them with  f l ipcharts  and 
markers ,  ask  them to  draw a  footbal l  p layer 
and to  wr i te  down the 6  most  important 
genera l  sk i l l s  ( i .e .  commitment ,  leadership , 
pass ion ,  etc . ) .  Once f in ished ,  g ive the 
part ic ipants  just  few minutes  to  comment 
their  choices  in  a  p lenary  d iscuss ion .

2 .  M A I N  A C T I V I T Y

•  T ime:  30 minutes

Introduce the act iv i ty  say ing that  l ike  for 
the footbal l  p layers ,  there are  specif ic 
character ist ics  an  entrepreneur  should 
have to  achieve h is/her  a ims in  the 
bus iness  f ie ld .  A  re levant  factor  that  i s 
str ict ly  re lated both to  the entrepreneur 
and the footbal l  p layer  achievements  is 
h is/her  Sel f -awareness  &  Self -conf idence. 
Expla in  that  th is  character ist ics  are  not 
a lways  innate but  they are  most  of  the t ime 
based on a  set  of  other  sk i l l s  that  could  be 
strengthened with  hard work .

Give the groups another  f l ipchart  and ask 

to  draw an entrepreneur,  g ive  to  each 
group the f i rst  of  the three decks  of 
cards*  (Personal  Sk i l l s )  they wi l l  use dur ing 
the whole  act iv i ty.  Ask  the part ic ipants 
to  d iscuss  about  the cards  g iven and to 
rank  them according to  their  importance , 
st ick ing the 3  most  important  on the top of 
the f l ipchart  and the rest  on  the bottom. 
Inform the part ic ipants  that  the b lank  cards 
could  be used and f i l led with  new sk i l l s .

Ask  the part ic ipants  the fo l lowing 
quest ions :**

•  What  are  the most  re levant  sk i l l s?  Why?
•  Are  there any s imi lar i t ies  with  the sk i l l s 
prev ious ly  ident i f ied for  the footbal l 
p layer?  What  are  the d i f ferences?

Repeat  the same process  for  the remain ing 
two decks  of  cards  ( Interpersonal  Sk i l l s  and 
Pract ica l  Sk i l l s ) .

3 .  D E B R I E F I N G

•  T ime:  15  minutes

Give each part ic ipant  an  A4 paper  and a 
pen ,  ask  them to  ref lect  on  the set  of  sk i l l s 
ana lyzed .  St imulate  the ref lect ion  with 
some quest ions :

•  Do you th ink  you have some of  the sk i l l s 
seen dur ing the act iv i ty?  Wr i te  them down 
•  What  are  the sk i l l s  you th ink  you have to 
improve? In  which  one would  you l ike  to 
excel? 
•  What  are  the most  important  according to 
the future bus iness  idea?
•  How do you th ink  you can improve them?

Let  the part ic ipants  share their  thoughts 
and debate about  their  choices .

4 .  F I N A L  E VA L U AT I O N

•  T ime:  5  minutes

The part ic ipants  wi l l  be requested to 
eva luate the workshop us ing a  specif ic  tool 
of  Non-formal  educat ion

Find a  l i s t  of  tools  in  the ANNEX I I

T I P S  F O R  FA C I L I TAT O R S

** Let  the part ic ipants  debate about  their 
choices

The set  where the sess ion wi l l  take p lace 
should  be prepared before start ing the 
act iv i ty

You can create your  own l i s ts  of  sk i l l s

Pr int  the decks  of  cards  cons ider ing every 
group should  have one copy of  each of  them
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D e c k s  of  s k i l l s

i n t e r p e r s o n a l
s k i l l s

p r a c t i c a l
s k i l l s

p e r s o n a l
s k i l l s
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W o r k s h o p  4 “ B u s i n e s s  C a n va s  P u z z l e” 
T O P I C S : 
P lanning & Management  -  Market  ana lys is 
&  Bus iness  p lan ;  Work ing with  Others/ 
Teamwork -  Negot iat ion ;  Bus iness  educat ion 
through sports 

O V E R V I E W : 
The act iv i ty  is  created to  g ive the 
opportunity  to  the part ic ipants  to  ref lect 
on  the importance of  a  structured bus iness 
idea and to  ident i fy  the most  effect ive  tools 
ava i lab le  for  their  market  ana lys is

 D I F F I C U LT Y  L E V E L : 

A C T I V I T Y  T Y P E : 
S tat ic  (bra instorming ,  work ing in  groups , 
debates ,  debr ief ing) 

TA R G E T  G R O U P : 
Ath letes ,  sportsmen,  footbal l  p layers , 
youngsters  -  18/35 years  o ld

G R O U P  S I Z E : 
14  -  21  -  28   or  35  people  ( to  guarantee the 
effect ive  f low of  the act iv i ty)

T I M E : 
1  hour  and 10  minutes

V E N U E : 
C lassroom

S TA F F  I N V O LV E D :
2 Fac i l i tators  +  2  help ing staff  (opt ional )

L A N G U A G E :
Al l  the act iv i t ies  wi l l  be implemented 
us ing the benef ic iar ies’  mother  tongue 
to  guarantee the effect iveness  of  the 
workshop.  Obvious ly,  In  case of  part ic ipants 
f rom dif ferent  countr ies  a  common language 
should  be used

M AT E R I A L S : 
Pens ,  f l ipcharts ,  markers ,  A4 sheets  of 
paper,  penci ls ,  case study -  7  cards ,  cards 
with  the e lements  of  the bus iness  p lan  - 
Canvas  model  (7  in  tota l )

O B J E C T I V E S :
•  To  ref lect  on  the importance of  p lanning 
and analys is  before to  start  a  new bus iness 
•  To  understand the funct ioning of  a 
bus iness  p lan ,  to  ident i fy  i ts  structure and 
main  e lements
•  To  introduce the main  e lements  of  a 
market  ana lys is   
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a c t i v i t y
1 . I N T R O D U C T I O N

•  T ime:  10  minutes

The act iv i ty  wi l l  s tart  with  the fac i l i tators 
and the part ic ipants  a l l  gathered in  a  c i rc le , 
in  a  comfortable  envi ronment .  The fac i l i tator 
wi l l  s tart  the introductory  conversat ion 
ask ing quest ions  to  the part ic ipants  with  the 
a im to  under l ine how important  is  p lanning , 
ana lyz ing and des ign a  strategy in  order  to 
increase their  chance of  winning a  footbal l 
match .  To  achieve your  a im you need to  lead 
the conversat ion through some quest ions , 
you can use:

-  what  do you do in  order  to  be ready for  a 
footbal l  match?

-  how important  is  the preparat ion  phase of 
a  footbal l  match? what  does i t  cons ist  of?

-  what  is  the strategy of  your  team? Do you 
analyses  your  opponents  character ist ics 
and previous  match?

The conversat ion should  end stat ing that  in 
the bus iness  f ie ld ,  l ike  in  sport ,  the strategy, 
p lanning ,  and analys is  before implement ing 
the idea is  essent ia l  to  guarantee more 
chance of  success  to  the bus iness .

2 .  M A I N  A C T I V I T Y

•  T ime:  40 minutes

Div ide the part ic ipants  in  7  groups of  4 
people ,  prov ide each of  them with  the case 
study* ,  read the card with  the part ic ipants . 
G ive each group one of  the 7  cards  with 
the bas ic  e lements  of  the bus iness  p lan  - 

Canvas**  and ask  them to  t ry  answer ing the 
quest ion in  the card*** ,  in  re lat ion  to  the 
case study g iven .

Expla in  that  the e lements  in  the cards  are 
part  of  a  tool  used to  create a  bus iness 
strategy at  i ts  ear ly  stage .  (Show a  p icture 
of  the Canvas  model) .

In  th is  f i rst  phase (which should  last 
approx imately  10  minutes)  the part ic ipants 
should  quick ly  rea l ize  they do not  have 
enough informat ion to  complete the tasks 
g iven ,  te l l  them to  do the best  they can 
f i l l ing  the info  requested .  After  ten minutes 
create new groups ,  each of  them should 
be formed by 7  people  (1  part ic ipant  f rom 
each of  the previous  groups)  You wi l l  have 
in  tota l  4  new groups .  Ask  the part ic ipants 
to  confront  among themselves  to  get 
informat ion that  could  be useful  for  the 
task  of  their  prev ious  group.

This  second step should  last  20 minutes . 
The part ic ipants  at  th is  stage should  have 
understood that  a l l  the e lements  in  the 
cards  are  interconnected p ieces  of  a 
“puzz le”  which  should  be analyzed tak ing 
in  cons iderat ion what  decided for  the rest 
of  the e lements .  They wi l l  t ry  to  harmonize 
the work  developed t i l l  they th ink  the whole 
idea could  work .
	
At  the end of  th is  process  a l l  the 4 
groups wi l l  be asked to  present  what  they 
have rea l ized as  a  p lan  for  the bus iness 
development  in  accordance to  the case 
study.  In  the p lenary  group the part ic ipants 
wi l l  vote the best  bus iness  idea .

3 .  D E B R I E F I N G

•  T ime:  15  minutes

Gather  again  in  a  c i rc le  with  a l l  the 
part ic ipants  to  start  the f ina l  debate . 
St imulate  the ref lect ion  and the d ia logue in 
the group with  some quest ions :

•  How do you l ike  the act iv i t ies  done? 
Did  you enjoy  i t?  Was i t  hard  or  d i f f icu l t? 
What  was  the most  surpr is ing th ing of  the 
act iv i ty?

•  Was  i t  hard  to  negot iate  with  the 
part ic ipants  of  the second groups to  f ind a 
common agreement?

•  D id  you not ice any part icu lar  sk i l l s  in  the 
members  of  your  group? ( i .e .  communicat ion , 
creat iv i ty,  l i s tening ,  etc . )

•  What  d id  you not ice when work ing in  the 
f i rst  group? Did  you immediately  understand 
the info  required? What  was  your  strategy 
to  get  i t?

•  What  about  the exper ience work ing in  the 
second group? What  d id  you rea l ize  about 
the Canvas  tool  and i ts  e lements?  ( the 
conversat ion should  under l ine that  a l l  the 
e lements  ana lyzed are  interconnected and 
part  of  a  p icture which should  be taken in 
cons iderat ion in  i ts  complex i ty) .
	
•  Do you th ink  the tool  tested could  be 
useful  to  develop and rea l ize  your  bus iness 
idea?

•  Do you have in  mind any bus iness  idea that 
could  be developed us ing th is  tool?

•  Dur ing the exerc ise  d id  you feel  you could 
have completed i t  better  hav ing more 
informat ion?

•  In  which  sca le  do you th ink  the knowledge 
of  the market  could  help  the development 
of  your  bus iness  idea?

Let  the part ic ipants  share their  thoughts 
and debate .

4 .  F I N A L  E VA L U AT I O N

•  T ime:  5  minutes

The part ic ipants  wi l l  be requested to 
eva luate the workshop us ing a  specif ic  tool 
of  Non-formal  educat ion

Find a  l i s t  of  tools  in  the ANNEX I I

T I P S  F O R  FA C I L I TAT O R S

* Case study -  You can create your  own card
The set  where the sess ion wi l l  take p lace 
should  be prepared before start ing the 
act iv i ty

Be sure to  be prepared to  expla in  the 
content  of  the cards  to  the part ic ipants , 
both  the case study and a l l  the e lements  of 
the canvas  model

Expla in  the part ic ipants  the Canvas  Model  i s 
formed by 9  e lements ,  dur ing the exerc ise 
you analysed the f i rst  7  boxes ,  the 2 
e lements  “costs”  and “revenue”  should  be 
treated in  a  separate workshop due to  their 
complex i ty  and importance

Share l inks  and informat ion g iv ing reference 
of  the Canvas  Model .

P U B L I C AT I O N S  /  M AT E R I A L S  T O  D E E P E N 
T H E  T O P I C :

-  Developing PSS  Concepts  f rom Tradit iona l 
Product  Sa les  S i tuat ion :  The Use of  Bus iness                     
Model  Canvas

http://publications.lib.chalmers.se/records/fulltext/187440/local_187440.pdf
http://publications.lib.chalmers.se/records/fulltext/187440/local_187440.pdf
http://publications.lib.chalmers.se/records/fulltext/187440/local_187440.pdf
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B u s i n e s s  M o d e l  C a n va s B u s i n e s s  M o d e l  E l e m e n t s  C a r d s

K E Y 
PA R T N E R S

K E Y 
A C T I V I T I E S

K E Y 
R E S O U R C E S

VA L U E 
P R O P O S I T I O N

C U S T O M E R 
R E L AT I O N S H I P S

C U S T O M E R S

R E V E N U E

C H A N N E L S

C O S T S

1 .  who are  your  most 
important  partners?

2 .  which  key resources 
do you acquire  f rom 
partners?

3 .  which  key act iv i t ies 
do your  partners 
perform?

1 .  what  are  the 
act iv i t ies  you perform 
every  day  to  create 
and del iver  your  va lue 
proposi t ion?

1 .  what  is  the va lue you 
del iver  to  your  customer?
2 .  which  of  your 
customer ’s  problems are 
you help ing to  so lve?
3 .  what  is  the customer 
need that  your  va lue 
proposi t ion  addresses?
4 .  what  is  your  promise to 
your  customers?
5 .  what  are  the serv ices  & 
products?

1 .  what  re lat ionship 
does each customer 
segment  expect 
you to  establ ish  and 
mainta in?

1 .  for  whom are you 
creat ing va lue?
2 .  what  are  the 
customer  segments 
that  e i ther  pay, 
receive or  decide 
on your  va lue 
proposi t ion?

1 .  what  are  the 
resources  you need 
& del iver  your  va lue 
proposi t ion?

1 .  how does your  va lue 
proposi t ion  reach your 
customer?  Where can 
your  customer  buy or 
use your  products  or 
serv ices?
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* * * *  C a s e  S t u d y
The Sport ing C lub “SPORT-ENT”  has  been act ive  at  loca l  level  for  20 years ,  i ts  main  target  is 

composed by ath letes  aged 15-30 years  o ld .  The Sport  Assoc iat ion  most ly  organizes  sport 

tournaments  involv ing footbal l ,  vo l ley  and basketbal l  p layers .  The regional  government  has 

recent ly  ass igned to  the assoc iat ion  some publ ic  premises  for  the management  of  new 

act iv i t ies  to  promote the pract ice  of  sport  and a  healthy  l i fe  sty le  among the c i t izens  of 

the community.  The c lub Sport-ent  would  a lso  take th is  chance to  improve the level  of 

preparat ion  of  i ts  ath letes ,  at  the same t ime creat ing a  new income.  What  do you th ink 

Sport-ent  could  do in  order  to  set  a  susta inable  p lan  to  launch th is  new serv ice? 
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W o r k s h o p  5 “ S u m m e r  S p o r t  E ve n t ” 
T O P I C S : 
F inancia l  and economic  l i teracy ;  P lanning & 
Management  -  Market  ana lys is  &  Bus iness 
p lan ;  Bus iness  educat ion through sports  

O V E R V I E W : 
The act iv i ty  is  created to  g ive the 
opportunity  to  the part ic ipants  to 
understand and f ind out  what  are  the main 
e lements ,  the structure and the funct ioning 
of  a  f inancia l  budget  re lated to  a  specif ic 
act iv i ty

 D I F F I C U LT Y  L E V E L : 

A C T I V I T Y  T Y P E : 
S tat ic  (bra instorming ,  work ing in  groups , 
debates ,  debr ief ing) 

TA R G E T  G R O U P : 
Ath letes ,  sportsmen,  footbal l  p layers , 
youngsters  -  18/35 years  o ld

G R O U P  S I Z E : 
20/25 people

T I M E : 
1  hour  and 30 minutes

V E N U E : 
C lassroom

S TA F F  I N V O LV E D :
2 Fac i l i tators  +  2  help ing staff  (opt ional )

L A N G U A G E :
Al l  the act iv i t ies  wi l l  be implemented 
us ing the benef ic iar ies’  mother  tongue 
to  guarantee the effect iveness  of  the 
workshop.  Obvious ly,  In  case of  part ic ipants 
f rom dif ferent  countr ies  a  common language 
should  be used

M AT E R I A L S : 
Pens ,  f l ipcharts ,  A4 sheets  of  paper, 
markers ,  penci ls ,  case study,  excel 
template ,  laptops/tablets* ,  photocopies  of 
the budget  template

O B J E C T I V E S :
•  To  ref lect  on  the importance of  knowing 
the funct ioning of  the tools  to  structure 
your  f inancia l  budget
•  To  understand the importance of  e lements 
of  cash f low,  income,  expenditures  and how 
they are  interconnected
•  To  introduce the main  e lements  to  ident i fy 
i f  a  bus iness  idea is  f inancia l ly  susta inable  
•  To  ident i fy  strategies  to  make a  bus iness 
idea/project  f inancia l ly  susta inable
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a c t i v i t y
1 . I N T R O D U C T I O N

•  T ime:  10  minutes

The act iv i ty  wi l l  s tart  with  the fac i l i tators 
and the part ic ipants  a l l  gathered in  a 
c i rc le ,  in  a  comfortable  envi ronment . 
The fac i l i tator  wi l l  s tart  the introductory 
conversat ion say ing  to  the part ic ipants 
to  imagine to  be the managers  of  a  sport 
organizat ion  that  has  been asked by the 
publ ic  administrat ion  of  the region where 
the organizat ion  is  located ,  to  organize a 
summer  sport  event .  The budget  a l located 
for  the act iv i ty  is  20 .000 euro .  “What  is 
the best  date you should  implement  the 
event?”  Let  the part ic ipants  ref lect  and 
debate .  You should  lead the conversat ion 
to  under l ine the concept  of  how important 
i t  i s  to  have a  strategy on the cash/f inancia l 
f low,  respect ing the deadl ines ,  p lanning 
expenditures  in  re lat ion  to  incomes ,  pay 
attent ion to  the f inancia l  susta inabi l i ty  of 
the event .

2 .  M A I N  A C T I V I T Y

•  T ime:  50 minutes

Div ide the part ic ipants  in  5  groups ,  prov ide 
each of  them with  the case study** ,  read 
the card with  the part ic ipants .  G ive each 
group the excel  template*** ,  read with 
them the informat ion in  the f i le  and expla in 
the structure of  the template .

Prov ide deta i ls  about  the structure of  the 
template ,  specify ing that  in  case of  need  
further  categor ies  could  be added.  The f i rst 
step for  the group to  imagine the structure 
of  the event  ( i .e .  durat ion ,  locat ion ,  per iod , 

how many people  do you expect?  Wi l l  you 
organize co l latera l  act iv i t ies?  Is  i t  foreseen 
a  part ic ipat ion fee? ,  etc . ) .  Once the idea is 
c lear  the group could  start  f i l l ing  the table . 

Once f in ished prov ide the groups the 
second template***

This  second exerc ise  a im is  to  make the 
part ic ipants  ref lect  on  the cash f low and 
the importance of  i ts  p lanning in  order  to 
guarantee their  bus iness’  idea f inancia l 
susta inabi l i ty.

3 .  G R O U P S  P R E S E N TAT I O N  A N D 
D E B R I E F I N G

•  T ime:  30 minutes

When each group f ina l izes  the exerc ise 
ask  them to  br ief ly  present  what  they have 
rea l ized .  Be sure to  prov ide prec ise  inputs 
and to  ask  specif ic  quest ions  in  order  to 
make them ref lect  on  the most  important 
e lements :

-  How did  you cope with  the fact  the f inancia l 
contr ibut ion by  the Regional  Government 
wi l l  be ass igned on the 30th September  but 
you should  implement  the act iv i ty  dur ing 
the summer?

-  Did  you foresee the a l locat ion of  addit iona l 
funds?  ( i .e .  Loans ,  other  grants  f rom other 
inst i tut ions ,   bank guarantee ,  etc . )  in  case 
yes ,  d id  you foresee in  your  budget  the 
re lated expenses?

-  Did  you rea l ize  some of  the expenses 
should  be done in  specif ic  months?  How did 
you foresee to  cover  th is  costs? 

Once the presentat ions  wi l l  be concluded 
gather  again  in  a  c i rc le  with  a l l  the 
part ic ipants  to  start  the f ina l  debate . 
St imulate  the ref lect ion  and the d ia logue in 
the group with  some quest ions :

•  How do you l ike  the act iv i t ies  done? 
Did  you enjoy  i t?  Was i t  hard  or  d i f f icu l t? 
What  was  the most  surpr is ing th ing of  the 
act iv i ty?
•  Do you th ink  i t  i s  important  to  p lan  your 
bus iness  expenditures?  Why?
•  Was i t  hard  to  p lan  your  budget?  What 
was  the hardest  part?  Did  you have a l l 
the informat ion needed?  d id  you feel  you 
could  have completed i t  better  hav ing more 
informat ion?
•  Did  you not ice any part icu lar  sk i l l s  in 
the members  of  your  group? How was the 
decis ion  making process  in  your  group? Was 
i t  easy  to  f ind common agreements?
•  What  d id  you not ice when work ing in  the 
rea l izat ion  of  the second exerc ise?  Did  you 
immediately  understand the info  required? 
What  was  your  strategy to  get  i t?
•  Do you th ink  the tool  tested could  be 
useful  to  develop and rea l ize  your  bus iness 
idea?
•  Do you have in  mind any bus iness  idea that 
could  be developed us ing th is  tool?
Let  the part ic ipants  share their  thoughts 
and debate .

4 .  F I N A L  E VA L U AT I O N

•  T ime:  5  minutes

The part ic ipants  wi l l  be requested to 
eva luate the workshop us ing a  specif ic  tool 
of  Non-formal  educat ion

Find a  l i s t  of  tools  in  the ANNEX I I

T I P S  F O R  FA C I L I TAT O R S

*It  would be better  i f  the part ic ipants  could 
do the exercise us ing excel ;  in  th is  case be 
sure they a l l  have at  least  a  basic  knowledge 
of  the tool ,  and the avai labi l i ty  of  at  least  one 
laptop/tablet  for  each working group.  The 
act iv i ty  could be implemented a lso us ing /
papers/f l ipcharts ,  in  th is  case make sure to 
pr int  some copies of  the given templates .

The faci l i tator  should have high level 
competences in  f inancia l  matters  related to 
the design of  f inancia l  budgets  and use of 
excel  program 

P U B L I C AT I O N S  /  M AT E R I A L S  T O  D E E P E N 
T H E  T O P I C :

-  F inancia l  Empowerment

https://ecampusontario.pressbooks.pub/financialempowerment/chapter/chapter-5-financial-plans-budgets/
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E xc e l  Te m p l a t e :  B u d g e t E xc e l  Te m p l a t e :  C a s h  F l ow

E X A M P L E  O F  A  B U D G E T

I N C O M E S

Member  Organisat ions’  Contr ibut ion

Publ ic  Funds

Sponsorship
Donat ion

Interest

T O TA L  I N C O M E S

E X P E N D I T U R E S

Permanent  and pro ject  staff

Volunteers

S U B T O TA L  P E R S O N N E L

Off ice rent ,  heat ing ,  water. . .

Equipment

Staff  Travel

Communicat ion

Taxes

Mater ia ls ,  f l ipchart ,  pens . . .

Rent  of  equipment ,  audio ,  v ideo

S U B T O TA L  O T H E R  E X P E N D I T U R E

T O TA L  I N C O M E S

T O TA L  E X P E N D I T U R E

S U R P L U S / D E F I C I T

1

2

3
4

5

1

2

1

2

3

4

5

6

7

B U D G E T B A L A N C E

Cater ing8

1

2

3
4

5

1

2

1

2
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4
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7

8

E X A M P L E  O F  C A S H  F LO W

I N C O M E S

Member  Organisat ions’  Contr ibut ion

Publ ic  Funds

Sponsorship
Donat ion

Interest

T O TA L  I N C O M E S

E X P E N D I T U R E S

Permanent  and pro ject  staff

Volunteers

S U B T O TA L  P E R S O N N E L

Off ice rent ,  heat ing ,  water. . .

Equipment

Staff  Travel

Communicat ion

Taxes

Mater ia ls ,  f l ipchart ,  pens . . .

Rent  of  equipment ,  audio ,  v ideo

S U B T O TA L  O T H E R  E X P E N D I T U R E

T O TA L  I N C O M E S

T O TA L  E X P E N D I T U R E

S U R P L U S / D E F I C I T

Cater ing

N E T  O F  P R E V I O U S  M O N T H
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
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* * * *  C a s e  S t u d y
The Sport ing C lub “SPORT-ENT”  has  been act ive  at  loca l  level  for  20 years ,  i ts  main  target  is 

composed by ath letes  aged 15-30 years  o ld .  The Sport  Assoc iat ion  most ly  organizes  sport 

tournaments  involv ing footbal l ,  vo l ley  and basketbal l  p layers .  The regional  government 

has  recent ly  ass igned to  the assoc iat ion  a  20 .000 euro grant  for  the organizat ion  and 

management  of  a  summer event  to  promote the pract ice  of  sport  and a  healthy  l i fe  sty le 

among the c i t izens  of  the community.  The funds  wi l l  be ass igned to  the organizat ion  on the 

30th of  September.
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W o r k s h o p  6 “ B e  a  c a p t a i n :  L e a d U R s h i p” 
T O P I C S : 
Mobi l i z ing Others/Leadership ;  Work ing 
with  Others/  Teamwork -  Negot iat ion ;  Se l f -
awareness  &  Self -conf idence;  Bus iness 
educat ion through sports

O V E R V I E W : 
The act iv i ty  is  created to  g ive the 
opportunity  to  the part ic ipants  to  ident i fy 
the d i f ferent  types of  leadership  and to  f ind 
out  their  most  important  character ist ics

 D I F F I C U LT Y  L E V E L : 

A C T I V I T Y  T Y P E : 
S tat ic  (bra instorming ,  ro le  p lay,  work ing in 
groups ,  debates ,  debr ief ing) 

TA R G E T  G R O U P : 
Ath letes ,  sportsmen,  footbal l  p layers , 
youngsters  -  18/35 years  o ld

G R O U P  S I Z E : 
Max imum 20/25 people

T I M E : 
1  hour  and 30 minutes  /2  hours

V E N U E : 
C lassroom

S TA F F  I N V O LV E D :
2 Fac i l i tators  +  2  help ing staff  (opt ional )

L A N G U A G E :
Al l  the act iv i t ies  wi l l  be implemented 
us ing the benef ic iar ies’  mother  tongue 
to  guarantee the effect iveness  of  the 
workshop.  Obvious ly,  In  case of  part ic ipants 
f rom dif ferent  countr ies  a  common language 
should  be used

M AT E R I A L S : 
Pens ,  f l ipcharts ,  markers ,  A4 sheets  of 
paper,  ba l ls ,  penci ls ,  l i s t  of  cases  for  the 
ro le  p lay,  case study,  leadership  models , 
laptop and  pro jectors/TV for  the v ideo

O B J E C T I V E S :
•  To  ident i fy  the types and models  of 
leadership  with  the re lated set  of  sk i l l s 
•  To  compare the specif ic  character ist ics  of 
leadership  both  in  bus iness  and sport  f ie ld 
•  To  ref lect  on  personal  sk i l l s  and att i tude 
and how to  improve them to  become good 
leaders 
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a c t i v i t y
1 . I N T R O D U C T I O N / B R A I N S T O R M I N G

•  T ime:  10  minutes

The act iv i ty  wi l l  s tart  with  the fac i l i tators 
and the part ic ipants  a l l  gathered in  a  c i rc le , 
in  a  comfortable  envi ronment .  The fac i l i tator 
wi l l  s tart  the introductory  conversat ion with 
a  bra instorming ,  ask ing the part ic ipant  who 
they th ink  could  be def ined a  leader  in  sport 
and specif ica l ly  in  footbal l  ( i .e .  the capta in? 
The coach? The referee? I t  depends on the 
pos i t ion  covered or  maybe on the char isma 
and a  leader  could  be any member  of  the 
staff?) .  Ask  the part ic ipants  to  ment ion 
the d i f ferences ( i f  any)  compar ing the 
d i f ferent  types of  leadership  and sk i l l s  of 
the  profess ional  f igures  ident i f ied .  You can 
add some more quest ions :

-  Do you th ink  you have any of  the ment ioned 
sk i l l s?  Which one? What  do you cons ider 
the most  re levant?  Let  the part ic ipants 
debate and g ive their  contr ibut ion to  the 
conversat ion .

2 .  M A I N  A C T I V I T Y

•  T ime:  50 minutes

Introduce the act iv i ty  d iv id ing the 
part ic ipants  in  7  groups and prov id ing each 
of  them with  a  “ ro le  p lay  card”*  g ive them 
few minutes  to  read and understand i t .  Go 
around the c lass  to  make sure everybody 
understands  correct ly  the s i tuat ions 
descr ibed in  the cards . 

Te l l  the groups they wi l l  a l ternat ive ly 
represent  with  a  ro le  p lay  the s i tuat ion 
descr ibed in  the card ,  each group wi l l  have 

3  minutes . 

After  the representat ion of  some typica l 
s i tuat ions  l ived by  the part ic ipants  in  the 
sport  f ie ld ,  cont inue the sess ion say ing 
that  in  sport  l ike  in  the bus iness  f ie ld  the 
f igure of  the leader  p lays  an  essent ia l 
ro le  in  terms of  a ims’  achievement  and 
cohesion of  the group.  There have been 
severa l  studies  and researches to  c lass i fy 
the types of  leadership ,  the exerc ise 
proposed is  referred to  one of  the most 
used c lass i f icat ion ,  “Leadership  Cont inuum 
Theory”  by  Tannerbaum and Schmidt . 
D isc lose to  the part ic ipants  that  the 7 
scenar ios  presented str ict ly  refers  to  the 
categor ies  ident i f ied by  Tannerbaum and 
Schmidt**  showing the c lass i f icat ions  and 
ment ioning the bas ic  character ist ics  of 
each of  them.

The second part  of  the act iv i ty  wi l l  see the 
part ic ipants  d iv ided in  4  groups analys ing a 
g iven case study*** .  Read the card with  the 
part ic ipants  and ask  them:  “according to  the 
s i tuat ion presented and the Tannerbaum 
and Schmidt  theory  seen ,  what  k ind of 
leadership  approach would  you adopt?”  let 
them debate in  their  groups for  ten minutes 
and then ask  them to  share some of  their 
ref lect ions  with  the ent i re  group.

3 .   D E B R I E F I N G

•  T ime:  15/20 minutes

Gather  in  a  c i rc le  with  a l l  the part ic ipants  for 
the debr ief ing ,  ask  the fo l lowing quest ions :

•  How do you l ike  the act iv i t ies  done? 
Did  you enjoy  i t?  Was i t  hard  or  d i f f icu l t? 

What  was  the most  surpr is ing th ing of  the 
act iv i ty?
•  When act ing dur ing the ro le  p lay,  d id  you 
f ind i t  rea l ist ic?
•  Regarding the leader ’s  att i tudes and 
behaviors  presented ,  have you ever 
exper ienced anyth ing s imi lar?  In  which 
way? What  was  the leader  approach?
•  Which leader ’s  behavior,  among the ones 
presented ,  was  the c losest  to  your  way of 
being and th ink ing?

Let  the part ic ipants  share their  thoughts 
and debate .

Specify  that  there are  not  leadership 
categor ies  better  or  more successfu l 
than others ,  but  i t  most ly  depends on the 
envi ronments ,  the people  they are  deal ing 
with  and the sty le  that  va lues  the most  the 
personal  att i tude and sk i l l s  of  the leader.

You could  c lose the sess ion showing a  v ideo 
to  the part ic ipants :  “ I tay  Ta lgam:  lead l ike 
the great  conductors” .

4 .  F I N A L  E VA L U AT I O N

•  T ime:  5  minutes

The part ic ipants  wi l l  be requested to 
eva luate the workshop us ing a  specif ic  tool 
of  Non-formal  educat ion

Find a  l i s t  of  tools  in  the ANNEX I I

T I P S  F O R  FA C I L I TAT O R S

The set  where the session wi l l  take place 
should be prepared before start ing the 
act iv i ty
Remember to  expla in  the part ic ipants  that 
there are several  leadership theor ies  and 
the one used for  the exercise is  one of  the 
most  recognized
Print  the 3 cards with the instruct ions for 
the role play
You can create your  own cases/role play 
scenar ios
When present ing the “Leadership Cont inuum 
Theory”  by Tannerbaum and Schmidt  you 
can a lso mention some other  leadership 
c lass if icat ions :

P U B L I C AT I O N S  /  M AT E R I A L S  T O  D E E P E N 
T H E  T O P I C :

 -  How to  Choose a  Leadership  Pattern
-  A  L i terature Review into  Leadership  Sty les 
Discussed in  the Past  F ive Years
-  The Bass  Handbook of  Leadership :  Theory, 
Research ,  and Manager ia l  Appl icat ions

https://www.ted.com/talks/itay_talgam_lead_like_the_great_conductors/transcript?language=it
https://books.google.it/books?hl=it&lr=&id=42x3CgAAQBAJ&oi=fnd&pg=PT3&dq=tannenbaum+and+schmidt+continuum+leadership+publications&ots=wbsg8rJ5Vu&sig=sydYiI1cU5Fs4xAqBp9hiqQJnJc#v=onepage&q&f=false
https://www.researchgate.net/publication/334003757_A_Literature_Review_into_Leadership_Styles_Discussed_in_the_Past_Five_Years
https://www.researchgate.net/publication/334003757_A_Literature_Review_into_Leadership_Styles_Discussed_in_the_Past_Five_Years
https://books.google.it/books?hl=it&lr=&id=dMMEnn-OJQMC&oi=fnd&pg=PT16&dq=bass+theory+of+leadership&ots=EtVEyEuWiL&sig=lwfJtUYeCkcZjdGek0ZdL1PCyCM#v=onepage&q=bass%20theory%20of%20leadership&f=false
https://books.google.it/books?hl=it&lr=&id=dMMEnn-OJQMC&oi=fnd&pg=PT16&dq=bass+theory+of+leadership&ots=EtVEyEuWiL&sig=lwfJtUYeCkcZjdGek0ZdL1PCyCM#v=onepage&q=bass%20theory%20of%20leadership&f=false
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R o l e  P l ay  S c e n a r i o s

Your  nat ional  footbal l  team is  p lay ing the f ina l  match of 
the wor ld  cup ,  the result  after  normal  p lay ing and extra 
t ime is  0  -  0 ,  the winner   wi l l  be decided in   a  penalty 
shootout .  You are  in  the moment  before the penalt ies , 
when a l l  the p layers  are  gathered in  a  c i rc le  with  the 
coach .  P layer  X  says  to  the group he feels  he could  k ick 
the f i rst .  The coach take the stage and says :  “wel l ,  I  have 
a l ready thought  about  the poss ib i l i ty  of  penalt ies ,  the 
penalty  k ickers  wi l l  be in  the order  I  wi l l  name them:  Y, 
Z ,  H ,  G ,  J ” 

Your  nat ional  footbal l  team is  p lay ing the f ina l  match of 
the wor ld  cup ,  the result  after  normal  p lay ing and extra 
t ime is  0  -  0 ,  the winner   wi l l  be decided in   a  penalty 
shootout .  You are  in  the moment  before the penalt ies , 
when a l l  the p layers  are  gathered in  a  c i rc le  with  the 
coach .
Coach says :  “Guys  we are  just  one step far  away from 
being the champions ,  we a l l  know i t  i s  a  del icate 
moment ,  as  we a l l  know who are  the p layers  who can 
take th is  responsib i l i ty,  I  am sure we wi l l  a l l  agree with 
my l i s t :  the penalty  k ickers  wi l l  be in  the order  I  wi l l 
name them:  Y,  Z ,  H ,  G ,  J ”

Your  nat ional  footbal l  team in  one week has  to  p lay  the 
f ina l  match of  the wor ld  cup ,  at  the end of  the tra in ing 
the p layers  are  gathered in  a  c i rc le  with  the coach .
Coach says :  “Guys ,  in  the next  week we wi l l  be a l l   under 
constant ly  increas ing pressure ,  f rom the press ,  TV , 
supporters . . .my suggest ion for  the team is  to  start  f rom 
tomorrow a  pre-match retreat ,  a  semi-tota l  i so lat ion 
t i l l  the day of  the match ,  inc luding avoid ing contacts 
with  your  fami l ies  and fr iends ,  to  keep h igh- levels  of 
concentrat ion ;  i f  you have quest ions  or  thoughts  you 
want  to  share th is  i s  the r ight  moment”

Your  nat ional  footbal l  team in  one week has  to  p lay  the 
f ina l  match of  the wor ld  cup ,  at  the end of  the tra in ing 
the p layers  are  gathered in  a  c i rc le  with  the coach .
Coach says :  “Guys ,  in  the next  week we wi l l  be a l l   under 
constant ly  increas ing pressure ,  f rom the press ,  TV , 
supporters . . . I  have an  idea in  my head ,  I  was  th ink ing i t 
could  help  a l l  of  us  to  start  f rom the day after  tomorrow 
a  pre-match retreat ,  a  semi-tota l  i so lat ion  t i l l  the day of 
the match ,  inc luding avoid ing contacts  with  your  fami l ies 
and fr iends ,  to  keep h igh- levels  of  concentrat ion ;  Before 
to  take the f ina l  decis ion  I  would  l ike  you to  ref lect 
about  i t  and share with  me your  thoughts  tomorrow,  do 
you th ink  i t  could  be helpfu l?”

After  a  t ra in ing the coach asks  the p layers  to  have a 
meet ing to  d iscuss  about  some issues .  Coach:
“We a l l  know the last  results  were not  exact ly  the best 
we could  hope,  I  have been th ink ing about  i t  for  days ,  we 
have some issues ,  I  have rea l ized our  main  problem is 
not  connected with  sk i l l s  or  potent ia l  of  the team,  i t  i s  a 
matter  of  lack  of  cohesion .  You a l l  know I  see th is  team 
l ike  my second fami ly  and today I  am here to  l i s ten your 
thoughts ,  to  so lve th is  a l l  together” .
The p layers  comments  the speech and propose so lut ions , 
one of  them says  that  i t  would  be a  good idea to  spend 
some t ime together  extra  work ,  to  do an  act iv i ty  that 
could  help  them to  know each other  better  out  of  the 
f ie ld .  The coach asks  the p layers  to  vote for  the proposal 
and everybody agrees ,  the coach conf i rms the decis ion 
is  taken

Your  nat ional  footbal l  team is  p lay ing the f ina l  match 
of  the wor ld  cup ,  the result  after  normal  p lay ing and 
extra  t ime is  0  -  0 ,  the winner   wi l l  be decided in   a 
penalty  shootout .  You are  in  the moment  before the 
penalt ies ,  when a l l  the p layers  are  gathered in  a  c i rc le 
with  the coach .  The coach take the stage and says :  “Th is 
i s  a  del icate  moment ,  I  can  perfect ly  understand the 
pressure you feel  but  I  cannot  be in  your  mind to  know 
how each one of  you feels  exact ly  in  th is  moment ,  in 
terms of  both  emot ions  and phys ica l  condit ion .  Apart 
f rom the goal  keeper  and the ones who are  not  penalty 
k ickers ,  who are  obvious ly  exc luded,  I  wi l l  let  you decide 
the l i s t  and order  of  the k ickers” 

After  a  t ra in ing the coach asks  the p layers  to  have a 
meet ing to  d iscuss  about  some issues .  Coach:
“We a l l  know the last  results  were not  exact ly  the best 
we could  hope,  I  have been th ink ing about  i t  for  days , 
we have some issues ,  I  have rea l ized our  main  problem 
is  not  connected with  sk i l l s  or  potent ia l  of  the team,  i t 
i s  a  matter  of  lack  of  cohesion .  We are a l l  adults  and 
responsib le  in  th is  room,  I  know you wi l l  f ind  a  way to 
so lve the issue explor ing d i f ferent  opt ions ;  I  expect  to 
see some results  very  soon”
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Typ e s  of  L e a d e r s h i p

Ta n n e n b a u m - S c h m i d t 
L e a d e r s h i p  C o n t i n u u m

O t h e r  Typ e s  of  L e a d e r s h i p  C l a s s i f i c a t i o n s 
( L e a d e r s h i p  t h e o r y  -  B a s s ,  B u r n s ,  Yu k i )

Manager
makes 

decis ion
and te l ls
the team

T E L L S S E L L S S U G G E S T S C O N S U LT S J O I N S D E L E G AT E S A B D I C AT E S

Manager
makes 

decis ion
and sel ls  i t  to 

the team

Manager
makes 

decis ion
and sel ls  i t  to 

the team

Manager
presents

suggest ions
but  inv i tes
quest ions

from the team

Manager
presents
problem,

gets  team
ideas ,  then

makes
decis ion

Manager
makes

decis ion ,
consult ing

team before
making

f ina l

Manager
def ine

l imits ,  then
asks  team

for  decis ion

Manager
a l lows fu l l

f reedom to
explore

opt ions  and
make decis ion

Us ing author i ty

Giv ing f reedom

Manager
Centered

Leadership

Subordinate
Centered

Leadership

Tannenbaum and Schmidt  devised their  cont inuum that  i l lustrates  a  range of  potent ia l 
leadership  and management  sty les .  The theory  recognises  that  the chosen leadership 
sty le  depends on a  var iety  of  factors ,  inc luding the leader ’s  personal i ty  and the perceived 
qual i t ies  of  subordinates .
I t  a lso  a l lows for  “s i tuat ional”  factors  such as  the need for  urgency in  leadership  and 
decis ion-making .
The cont inuum represents  a  range of  act ion  re lated to  the:
-  Degree of  author i ty  used by the leader  or  manager
-  Area of  f reedom ava i lab le  to  non-managers

T R A N S F O R M AT I O N A L 
L E A D E R S H I P

T R A N S A C T I O N A L 
L E A D E R S H I P

L A I S S E Z - FA I R E 
L E A D E R S H I P

FA CTOR 1
Ideal ized Inf luence

Char isma

FA CTOR 2
Inspirat ional

Mot ivat ion

FA CTOR 3
Inte l lectua l
St imulat ion

FA CTOR 4
Inv idual ized

Considerat ion

FA CTOR 5
Cont ingent  Reward

Construct ive
Transact ion

FA CTOR 6
Management-by-Except ion

Act ive and Pass ive
Correct ive Transact ions

FA CTOR 7
Laissez-fa i re

Nontransact ional

 I t  i s  a  sty le  in  which  leaders 
encourage ,  inspire  and 
mot ivate employees to 
innovate and create change 
that  wi l l  he lp  grow and shape 
the future success  of  the 
company.  Th is  i s  accompl ished 
by sett ing an  example 
through a  strong sense of 
corporate cu l ture ,  employee 
ownership  and independence 
in  the workplace .

I t  focuses  on results ,  conforms 
to  the ex ist ing structure 
of  an  organizat ion  and 
measures  success  according 
to  that  organizat ion ’s  system 
of  rewards  and penalt ies . 
Transact ional  leaders 
have formal  author i ty  and 
pos i t ions  of  responsib i l i ty 
in  an  organizat ion .  Th is  type 
of  leader  is  responsib le 
for  mainta in ing rout ine 
by  managing indiv idual 
performance and fac i l i tat ing 
group performance.

I t  i s  the leadership  sty le 
wherein  the leader  g ives  fu l l 
f reedom to  h is  subordinates 
to  act  on  their  own.  Here , 
the leader  once def ines  the 
goals ,  po l ic ies ,  programmes 
and the l imitat ions  for  act ion 
and then leaves  the remain ing 
process  to  be accompl ished 
by the subordinates  on their 
own.
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W O R K S H O P  6

* * * *  C a s e  S t u d y
X is  a  35-years  o ld  woman,  who works  for  a  b ig  internat ional   Organizat ion .  The company 

has  decided to  conduct  a  survey about  human resources  and capaci ty  bui ld ing among i ts 

partners  organisat ions .  Among other  quest ions ,  the survey a lso  inc luded quest ions  for 

part ic ipat ion in  the organisat ions  in  terms of  gender.  Whi le  ana lys ing the results ,  X  has 

put  a  remark  that  the representat ion of  men and women in  the management  groups of 

the organisat ions  seems unfa i r  and th is  might  be an  issue that  needs to  be tack led .   The 

co l leagues of  X  d isagreed on her  comment  and thought  that  she is  becoming a  radica l 

feminist ,  which  is  not  in  l ine  of  the phi losophy of  the organisat ion .  In  the fo l lowing weeks 

she fe l t  d i f ferent  t reatment  f rom her  team.  Her  mot ivat ion  went  down. 

What  would  you do i f  you were in  the pos i t ion  of  the genera l  manager?
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W O R K S H O P  7

W o r k s h o p  7 “ T h e  m o t i va t i o n  t r e e” 
T O P I C S : 
Pat ience ,  mot ivat ion  and perseverance; 
Mobi l i z ing Others/Leadership ;  Commitment 
&  Disc ip l ine ;  Coping with  r isk  and 
uncerta inty/Resi l ience;  Bus iness  educat ion 
through sports

O V E R V I E W : 
The act iv i ty  is  created to  g ive the 
opportunity  to  the part ic ipants  to  ref lect  on 
the re levance of  pat ience ,  mot ivat ion  and 
perseverance as  core e lements  of  “success” 
both  in  sport  and in  the entrepreneur ia l 
sector 

 D I F F I C U LT Y  L E V E L : 

A C T I V I T Y  T Y P E : 
S tat ic  (bra instorming ,  work ing in  groups , 
debates ,  debr ief ing) 

TA R G E T  G R O U P : 
Ath letes ,  sportsmen,  footbal l  p layers , 
youngsters  -  18/35 years  o ld

G R O U P  S I Z E : 
Max imum 20/25 people

T I M E : 
1  hour 

V E N U E : 
C lassroom

S TA F F  I N V O LV E D :
2 Fac i l i tators  +  2  help ing staff  (opt ional )

L A N G U A G E :
Al l  the act iv i t ies  wi l l  be implemented 
us ing the benef ic iar ies’  mother  tongue 
to  guarantee the effect iveness  of  the 
workshop.  Obvious ly,  In  case of  part ic ipants 
f rom dif ferent  countr ies  a  common language 
should  be used.

M AT E R I A L S : 
Pens ,  markers ,  f l ipcharts ,  A4 sheets  of 
paper,  ba l ls ,  penci ls ,  baskets ,  whist le

O B J E C T I V E S :
•  To  ident i fy  the e lements  that  strengthen 
mot ivat ion  in  the process  of  developing a 
bus iness
•  To  ref lect  on  the importance of  pat ience , 
mot ivat ion  and perseverance as  a  bas is  of 
the development  of  a  bus iness  idea 
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W O R K S H O P  7

a c t i v i t y
1 .  WA R M  U P / E N E R G I Z E R

•  T ime:  10  minutes

Div ide the part ic ipants  in  two groups ,  te l l 
them to  stand in  two l ines  and g ive a  ba l l 
to  the f i rst  two p layers  of  the two l ines .  Put 
two baskets  5  meters  away from the f i rst 
p layers  in  the l ines ,  te l l  the part ic ipants  
that  the a im of  the game is  to  k ick  the 
ba l l  t ry ing to  put  i t  in  the basket ,  every 
successfu l  attempt  wi l l  ass ign one point  to 
the group;  after  k ick ing the ba l l  the p layer 
should  run ,  take the ba l l  and pass  i t  to 
second p layer  in  the l ine and so  on .  The two 
groups have f ive  minutes  to  complete the 
act iv i ty.  Te l l  the groups to  imagine whi le 
doing the act iv i ty  that  the f ina l  pr ize  for 
the winning group wi l l  be something h ighly 
coveted ,  l ike  p lay ing the f ina l  match of  the 
wor ld  cup with  their  nat ional  team,  the pr ize 
could  be ass igned only  i f  a  group scores  at 
least  15  points . 

2 .  M A I N  A C T I V I T Y

•  T ime:  30 minutes

The act iv i ty  wi l l  s tart  with  the fac i l i tators 
and the part ic ipants  a l l  gathered in  a 
c i rc le ,  in  a  comfortable  envi ronment . 
The fac i l i tator  wi l l  s tart  the conversat ion 
ask ing some quest ions  about  the sess ion 
prev ious ly  done:
	 • 	 Was  the act iv i ty  hard?
	 • 	 Were you sat isf ied with  your 
f ina l  score?
	 • 	 What  emot ions  d id  you feel? 
(asked to  both  the winning group and the 
other  one)
	 • 	 Could  you have done i t 

better?
	 • 	 Do you have the feel ing you 
would  l ike  to  t ry  i t  aga in?

The conversat ion should  be led by  the 
fac i l i tator  being sure the fo l lowing topics 
wi l l  be covered:
-  In  sport ,  in  l i fe  and in  the bus iness  f ie ld 
when we set  a  d i f f icu l t  goal  the tasks  to  be 
accompl ished to  reach i t ,  could  be very  hard
-  There is  a  h igh percentage chance to 
exper ience fa i lure  when try ing 
-  Ta lents ,  competences and sk i l l s  could 
be not  enough to  achieve your  a im,  un less 
accompanied by  pat ience ,  mot ivat ion , 
res i l ience and perseverance

Give to  each part ic ipant  an  A4 paper  and a 
pen/penci l ,  ask  them to  draw a  t ree* with 
roots ,  t runk and branches .  Ask  them to 
wr i te  on the roots  the ten th ings  mot ivate 
them the most  in  sport ,  in  l i fe  and I  the 
work  f ie ld .  On the trunk they wi l l  wr i te  the 
ten th ings  they th ink  they are  very  good at 
(could  be sk i l l s ,  competences or  pract ica l 
th ings) .  G ive them 10 minutes  to  ref lect 
and complete the task .

Tel l  the part ic ipants  their  “mot ivat ion  t ree” 
could  represent  what  they could  achieve in 
their  l i fe ,  s tart ing as  a  bas is  on  what  g ives 
them mot ivat ion ,  pass ing through their 
sk i l l s ,  knowledge,  ta lents  and capaci t ies , 
ending with  the results  they wi l l  get ,  which 
in  the draw are represented by the branches 
and the fru i ts  they wi l l  produce.

Div ide the part ic ipants  in  4  groups and let 
them discuss  and comment  for  5  minutes 
their  drawings  and the e lements  wr i t ten . 
Tel l  them that  as  part  of  a  team (both 

in  sport  and in  the bus iness  f ie ld)  they 
need to  focus  not  only  on what  mot ivates 
themselves  but  a lso  on the strategy and 
e lements  to  mot ivate the members  of  their 
team,  especia l ly  i f  they are  the leader.  Let 

3 .   D E B R I E F I N G

•  T ime:  15  minutes

Gather  in  a  c i rc le  with  a l l  the part ic ipants  for 
the debr ief ing ,  ask  the fo l lowing quest ions :

•  D id  you enjoy  the act iv i ty?  What  was  the 
most  surpr is ing part?
•  What  are  the e lements  mot ivate you the 
most  in  the work ing f ie ld?
•  Was  i t  hard  to  ident i fy  the e lements 
mot ivate you the most?
•  Were you inspired by  the e lements 
ident i f ied by  the other  members  of  your 
group?
•  The e lements  ident i f ied for  your  se l f -
mot ivat ion  were d i f ferent  compared to  the 
ones selected to  mot ivate the members  of 
your  work ing team? in  which  way?
•  Have you ever  thought  of  the re levance 
of  mot ivat ion ,  pat ience and perseverance 
re lated to  the development  of  a  bus iness 
idea?
•  Do you th ink  your  att i tude ,  the act iv i t ies 
your  good at ,  your  pass ion and the e lements 
which  mot ivate you should  inf luence the 
choice of  the bus iness  f ie ld  you wi l l  operate 
in?
•  Do you th ink  sett ing a  specif ic  a im 
concerning who you would  l ike  to  become 
and how you would  l ike  your  bus iness  to  be , 
are  re levant  when start ing your  bus iness 
act iv i ty?  Why?

Let  the part ic ipants  share their  thoughts 
and debate .

4 .   F I N A L  E VA L U AT I O N

•  T ime:  5  minutes

The part ic ipants  wi l l  be requested to 
eva luate the workshop us ing a  specif ic  tool 
of  Non-formal  educat ion

Find a  l i s t  of  tools  in  the ANNEX I I

T I P S  F O R  FA C I L I TAT O R S

* Show the part ic ipants  an  example of  the 
drawing

P U B L I C AT I O N S  /  M AT E R I A L S  T O  D E E P E N 
T H E  T O P I C :

-  Understanding Mot ivat ions  for 
Entrepreneurship

http://publications.aston.ac.uk/id/eprint/25172/1/Understanding_motivations_for_entrepreneurship.pdf
http://publications.aston.ac.uk/id/eprint/25172/1/Understanding_motivations_for_entrepreneurship.pdf
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T h e  M o t i va t i o n  T r e e
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W o r k s h o p  8 “ P i t c h  yo u r  v i s i o n ” 
T O P I C S : 
Creat iv i ty  &  V is ion ,  Spott ing Opportunit ies ; 
Mobi l i z ing Others/Leadership ;  Respect  & 
Eth ics ;  Bus iness  educat ion through sports 

O V E R V I E W : 
The act iv i ty  is  created to  g ive the 
opportunity  to  the part ic ipants  to  ref lect 
on  what  i t  i s  important  to  focus  on when 
developing a  bus iness  idea ,  s t ress ing the 
re levance of  creat iv i ty  and sett ing their 
v is ion 

 D I F F I C U LT Y  L E V E L : 

A C T I V I T Y  T Y P E : 
S tat ic  (bra instorming ,  work ing in  groups , 
debates ,  debr ief ing)  

TA R G E T  G R O U P : 
Ath letes ,  sportsmen,  footbal l  p layers , 
youngsters  -  18/35 years  o ld

G R O U P  S I Z E : 
Max imum 20/25 people

T I M E : 
1  hour 

V E N U E :  C lassroom

S TA F F  I N V O LV E D :
2 Fac i l i tators  +  2  help ing staff  (opt ional )

L A N G U A G E :
Al l  the act iv i t ies  wi l l  be implemented 
us ing the benef ic iar ies’  mother  tongue 
to  guarantee the effect iveness  of  the 
workshop.  Obvious ly,  In  case of  part ic ipants 
f rom dif ferent  countr ies  a  common language 
should  be used.

M AT E R I A L S : 
Pens ,  markers ,  f l ipcharts ,  A4 sheets  of  paper, 
penci ls ,  decks  of  cards ,  va lue proposi t ion 
examples

O B J E C T I V E S :
•  To  ident i fy  the most  important  e lements 
that  must  be taken in  cons iderat ion when 
developing a  bus iness
•  To  ref lect  on  the importance of  a  “va lue 
proposi t ion”  as  a  bas is  for  the development 
of  a  bus iness  idea



P G .  8 4

W O R K S H O P  8

P G .  8 5

W O R K S H O P  8

a c t i v i t y
1 .  I N T R O D U C T I O N

•  T ime:  10  minutes

Start  the conversat ion say ing that  a l l  the 
part ic ipants  in  the group have in  common 
the wi l l  to  become entrepreneurs ,  ask  them 
what  is  the most  important  to  eva luate at 
the beginning  when decid ing the product 
or  serv ice they are  going to  prov ide .  Let 
the part ic ipants  d iscuss .  You could  add 
some more quest ions  to  st imulate  their 
contr ibut ion :

-  What  are  the e lements  that  could  inf luence 
your  decis ion?
-  Do you th ink  your  pass ions  or  va lues 
should  affect  your  decis ion?

2 .  M A I N  A C T I V I T Y

•  T ime:  35  minutes

Div ide the part ic ipants  in  4  groups ,  prov ide 
them with  a  f l ipchart  and the deck of 
cards* ,  ask  them to  d iv ide the cards  in 
three groups ,  in  the f i rst  one they should 
put  the most  important  e lements  in  their 
l i fe ,  in  the second the ones they cons ider 
important  but  negot iable ,  in  the th i rd  group 
the e lements  they not  cons ider  re levant . 
G ive 15  minutes  to  the groups to  d iscuss 
and select  the cards .

Once f ina l ized ,  let  the groups focus  just  on 
the cards  they chose for  the f i rst  category 
( the most  re levant  e lements) ,  removing the 
other  cards .  Te l l  the group to  ref lect  on  the 
cards  left  and take inspirat ion  f rom them to 
develop a  bus iness  idea to  create a  product 
or  prov ide a  serv ice .  Ask  them to  wr i te  the 

core e lements  of  the idea on the f l ipchart 
( t i t le ,  type of  product  or  serv ice ,  f ie ld ,  a im, 
main  character ist ics ,  innovat ive e lements , 
potent ia l  customers ,  why people  should  buy 
i t ,  what  are  the needs i t  addresses ,  etc . ) 
expla in  them that  they wi l l  then “p i tch”  i t , 
present ing their  idea to  the ent i re  group; 
the presentat ion must  last  maximum 1 
minute .

At  the end of  the presentat ions  the 
part ic ipants  wi l l  be asked to  vote for  the 
most  br i l l iant  idea .**

3 .  D E B R I E F I N G

•  T ime:  15  minutes

Gather  again  in  a  c i rc le  with  the part ic ipant 
for  the f ina l  debate .  Tel l  the part ic ipants 
that  hav ing a  “v is ion”  and decid ing a 
“va lue proposi t ion”  for  their  company is 
an  essent ia l  s tep in  i ts  pre l iminary  phases . 
Show them some va lues  proposi t ion  of 
famous companies*** 
St imulate  the debr ief ing with  some 
quest ions :

•  D id  you enjoy  the act iv i ty?  What  was  the 
most  surpr is ing part?  Was i t  hard  or  easy? 
Why?
•  Was i t  d i f f icu l t  to  f ind an  agreement  in  your 
group regarding the most  important  cards? 
How did  you handle  the d isagreements?
•  Do you th ink  your  att i tude ,  your  pass ions 
and the th ings  you l ike  the most   should 
inf luence the choice of  the bus iness  f ie ld , 
the product  or  the serv ice you are  going 
to  create? On what  sca le?  Are there other 
factors  you should  cons ider?  Can you 
ment ion some?

•  How important  is  to  be an  entrepreneur 
sens i t ive  to  the problems of  the 
communit ies?  Is  i t  easy?  Why? Would  i t  be a 
pr ior i ty  in  your  case?
•  I s  eth ic  important  for  your  bus iness?  On 
what  sca le? 
•  Do you know any bus iness  model  that  has 
as  one of  i ts  pr ior i t ies  the development 
of  the loca l  community  or  the protect ion 
of  the envi ronment?  Can you make some 
examples?
•  I s  the susta inable  development  in  harmony 
with  any bus iness  model?
•  Could  th is  e lement  be an added va lue for 
your  bus iness  or  i t  i s  just  a  l imitat ion? 

Let  the part ic ipants  share their  thoughts 
and debate .

F ina l ize  the sess ion shar ing an  exerc ise 
on “V isua l izat ion  Technique”**** the 
part ic ipants  could  do on their  own.

4 .  F I N A L  E VA L U AT I O N

•  T ime:  5  minutes

The part ic ipants  wi l l  be requested to 
eva luate the workshop us ing a  specif ic  tool 
of  Non-formal  educat ion
Find a  l i s t  of  tools  in  the ANNEX I I

T I P S  F O R  FA C I L I TAT O R S

**The vot ing could  be done prov id ing each 
part ic ipant  with  a  card  with  th is  symbol   “€ 
“  and ask ing them to  st ick  i t  on  the f l ipchart 
present ing the most  va luable  idea ;  the 
symbol  should  g ive the idea they would 
f inance i t

 https://drive.google.com/file/d/1r1_pDDU14axAAvbR2QmyH6zdD0--RkSS/view
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Va l u e s  p r o p o s i t i o n  exa m p l e s



P G . 9 0

W O R K S H O P  9

P G .  9 1

W O R K S H O P  9

W o r k s h o p  9 “ W h a t  m a k e s  t h e  d i f fe r e n c e? ” 
T O P I C S : 
Commitment  &  Disc ip l ine ;  Coping with 
r isk  and uncerta inty/Resi l ience;  Bus iness 
educat ion through sports  

O V E R V I E W : 
The act iv i ty  is  created to  g ive the 
opportunity  to  the part ic ipants  to  ref lect 
on  the their  att i tude when coping with 
the fear  of  fa i lure ,  understanding the 
importance of  commitment  and d isc ip l ine 
as  core e lements  to  achieve their  a ims in 
the bus iness  f ie ld .

 D I F F I C U LT Y  L E V E L : 

A C T I V I T Y  T Y P E : 
S tat ic  (bra instorming ,  work ing in  groups , 
debates ,  debr ief ing)  

TA R G E T  G R O U P : 
Ath letes ,  sportsmen,  footbal l  p layers , 
youngsters  -  18/35 years  o ld

G R O U P  S I Z E : 
Max imum 20/25 people

T I M E : 
1  hour  and 20 minutes

V E N U E : 
C lassroom

S TA F F  I N V O LV E D :
2 Fac i l i tators  +  2  help ing staff  (opt ional )

L A N G U A G E :
Al l  the act iv i t ies  wi l l  be implemented 
us ing the benef ic iar ies’  mother  tongue 
to  guarantee the effect iveness  of  the 
workshop.  Obvious ly,  In  case of  part ic ipants 
f rom dif ferent  countr ies  a  common language 
should  be used.

M AT E R I A L S : 
Pens ,  f l ipcharts ,  markers ,  A4 sheets  of 
paper,  penci ls ,  markers ,  sc issors ,  magaz ines , 
g lue st icks ,  decks  of  “b iography cards” 

O B J E C T I V E S :
•  To  understand that  fa i lure  and fear 
of  fa i lure  are  part  of  the process  when 
developing a  new bus iness
•  To ref lect  on the importance of  commitment 
and d isc ip l ine as  d ist inguish ing features  to 
achieve success  both  in  sport  and bus iness 
f ie ld
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a c t i v i t y
1 .  I N T R O D U C T I O N

•  T ime:  5  minutes

Start  the conversat ion ask ing the 
part ic ipants  what  are  their  feel ings  the 
n ight  before a  very  important  footbal l 
match .  In  case nobody ment ion i t ,  ask :  “ 
have you ever  fe l t  any  form of  fear  before 
a  match?” .  Te l l  the part ic ipants  that  in 
the bus iness  f ie ld  l ike  in  sport  the fear  of 
fa i lure  is  qu i te  common.

2 .  M A I N  A C T I V I T Y

•  T ime:  45 minutes

Div ide the part ic ipants  in  4  groups and 
prov ide them f l ipcharts ,  pens ,  markers , 
penci ls ,  sc issors ,  g lue and magaz ines ;  ask 
them to  debate in  their  group about  their 
greatest  fears  ( i f  any)  when th ink ing to 
develop their  future bus iness  and then to 
represent  i t  cutt ing and st ick ing on their 
f l ipchart  images and words  taken from the 
magaz ines ,  to  represent  what  they have 
d iscussed about .

Give them 10 minutes  and then ask  each 
group to  br ief ly  present  the work  done. 
Tel l  the part ic ipants  that  when people  work 
very  hard to  reach their  object ives  and 
when they have to  cope with  uncerta inty, 
fear  i s  a  very  common and normal  feel ing , 
te l l  them they could  be surpr ised f inding 
out  how fear  of  fa i lure  and fa i lure  i tse l f 
were common among people  who then 
made the h istory  of  sport  or  people  who 
became icons  in  their  bus iness  f ie ld .

Hand out  one set  of   the 20 “B iography 

Cards”*  to  each group and ask  them to 
spread the cards  out ,  face down on the f loor. 
Expla in  that  the cards  descr ibe events/
e lements  and character ist ics  in  the l i fe  of  4 
personal i t ies .  The a im for  each group is  to 
match the cards  with  the correct  character, 
and thereby to  bui ld  up a  br ief  descr ipt ion 
of  each person . 

Expla in  that  each of  the characters  is  made 
up of  a  “set  of  f ive  cards”  ( i .e .  one “A” ,  one 
“B” ,  one “C” ,  one “D”  and one “E”  card) .  Te l l 
each group to  do rounds of  p ick ing up one 
card at  a  t ime,  unt i l  the cards  run out .  G ive 
people  a  few minutes  to  read their  own 
cards  in  s i lence ,  then let  them go… 

A l low each group to  devise their  own 
strategies  for  bui ld ing up the personal i t ies . 
They wi l l  need about  15  -  20 minutes  for 
th is  stage .

Gather  everyone together,  and ask  a 
representat ive  f rom one group to  introduce , 
in  their  own words ,  one of  the 4  personal i t ies . 
Then repeat  with  the other  groups in  turn , 
so  each personal i ty  i s  presented in  fu l l , 
and each group can check that  they put  the 
“p ieces”  together  correct ly.

3 .  D E B R I E F I N G

•  T ime:  15  minutes

Gather  in  a  c i rc le  with  the part ic ipant  for 
the f ina l  debate .   St imulate  the debr ief ing 
with  some quest ions :

•  D id  you enjoy  the act iv i ty? 
•  Do you th ink  fear  of  fa i lure  could  be a 
barr ier  d i f f icu l t  to  overcome on your  way to 

open your  company? 
•  How easy  was  the second exerc ise ,  and 
what  strategies  d id  you use to  sort  the sets 
of  cards?
•  Which of  the characters  have you a l ready 
heard of,  and which of  them were new? 
•  Why do you th ink  you have not  heard of 
some of  the personal i t ies  before ,  whi le 
others  are  very  wel l  known?
•  Who was  the personal i ty  you know better?
•  Focus  on the the footbal l  p layers ,  what  do 
you th ink  are  the main  d i f ferences in  terms 
of  achievements  in  their  career?
•  Do you th ink  there is  one more ta lented 
than the others?  What  are  the main  reasons 
why one was  more successfu l  than the 
others?  Do you th ink  commitment  and 
d isc ip l ine p layed a  re levant  ro le  for  the 
ones who succeed the most  in  their  f ie ld? 
Why?
•  What  other  e lements  inf luenced their 
career?
•  What  are  the e lements  and character ist ics 
in  terms of  att i tude that  could  make the 
d i f ference for  an  entrepreneur?  Are they 
s imi lar  to  the ones needed by a  footbal ler?
•  Do you th ink  you wi l l  be committed and 
d isc ip l ined enough to  reach your  bus iness 
goal?  Do you th ink  you could  achieve your 
a im even without  these character ist ics?
•  Were you surpr ised by  any of  the 
informat ion? What  d id  you f ind most 
shocking ,  or  most  impress ive?

4 .  F I N A L  E VA L U AT I O N

•  T ime:  5  minutes

The part ic ipants  wi l l  be requested to 
eva luate the workshop us ing a  specif ic  tool 
of  Non-formal  educat ion

Find a  l i s t  of  tools  in  the ANNEX I I

T I P S  F O R  FA C I L I TAT O R S

* You can create your  own deck of  cards  or 
add new personal i t ies

P U B L I C AT I O N S  /  M AT E R I A L S  T O  D E E P E N 
T H E  T O P I C :

-  Commitment  in  the Workplace:  Theory, 
Research ,  and Appl icat ion

http://sk.sagepub.com/books/commitment-in-the-workplace
http://sk.sagepub.com/books/commitment-in-the-workplace
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D e c k  of  Pe r s o n a l i t i e s

A :  He was  born  in  São Pedro , 
Funchal ,  and grew up in  Santo 
António ,  Funchal .  He is  the fourth 
and youngest  ch i ld  of  Mar ia  Dolores 
dos  Santos  V iveiros  da  Aveiro ,  a  cook , 
and José Din is  Aveiro ,  a  munic ipa l 
gardener  and part-t ime k i t  man

B :  In  1997 ,  aged 12 ,  he went  on a 
three-day t r ia l  with  Sport ing CP ,  who 
s igned h im for  a  fee of  £1 ,500.  He 
subsequent ly  moved to  A lcochete , 
to  jo in  Sport ing youth footbal l 
academy.  By  age 14 ,  he bel ieved 
he had the abi l i ty  to  p lay  semi-
profess ional ly,  and agreed with  h is 
mother  to  cease h is  educat ion in 
order  to  focus  ent i re ly  on footbal l

C :  In  2003–04 season h is  t ransfer 
fee of  £12 .24 mi l l ion  made h im, 
at  the t ime,  the most  expensive 
teenager  in  Engl ish  footbal l  h istory. 
A l though he requested the number 
28 ,  he received another  number 
sh i r t ,  the same number  which  had 
prev ious ly  been worn by  such 
p layers  as  George Best ,  Er ic  Cantona 
and David  Beckham

D :  He has  scored exact ly  300 goals 
in  h is  career  for  c lub and country 
s ince he was  30 years  o ld!  That 
means 50 goals  a  year.  S ince he 
jo ined h is  actua l  team,  the c lub ’s 
sh i r t  sa les  have reached a  prof i t  of 
more than €100 mi l l ion

E :  In  a  wor ld  where ta lent  is 
overrated and hard work  is  often 
g iven the back  seat ,  he has 
demonstrated what  the latter  can 
achieve .  As  a  result ,  h is  l i fe  has 
become a  learn ing inst i tut ion  which 
everyone who des i res  a  successfu l 
career  must  attend.
The lesson from his  enviable  career 
is  that  whi le  ta lent  is  important , 
hard  work  t rumps ta lent

A :  He was  ra ised in  poverty  by  h is 
mother,  he began p lay ing footbal l 
on  the streets  at  an  ear ly  age ,  he 
was  spotted by  a  loca l  team’s  scout 
and brought  up through the team’s 
youth system.  He made h is  debut  in 
the top d iv is ion  of  h is  team against 
loca l  r iva ls  on  11  December  1999

B :  He soon emerged as  one of 
Ser ie  A’s  most  promis ing young 
I ta l ian  p layers ,  drawing part icu lar 
attent ion to  h imself  after  scor ing a 
notable ,  ind iv idual ,  match-winning 
goal  (h is  f i rst  ever  Ser ie  A  goal )  in 
a  2–1  home win  over  I ta l ian  g iants 
Inter  Mi lan

C :  In  2001 ,  at  the age of  19 ,  he s igned 
with  re igning h ighest  d iv is ion 
champions  team,  for  a  huge transfer 
fee;  at  the t ime,  th is  was  the most 
expensive teenage s igning ever.  H is 
f i rst  season produced f ive  goals , 
he attracted media  attent ion after 
openly  c lash ing with  h is  coach after 
he was  left  out  of  a  pract ice  match 
a  few days  after  h is  internat ional 
debut .

D :  Dur ing the 2005–06 pre-season , 
he was  in  constant  conf l ict  with  c lub 
management  over  the renewal  of  h is 
contract ,  which  was  due to  expire  on 
30 June 2006.  In  January  2006,  he 
acr imonious ly  parted ways  with  h is 
team and s igned with  Real  Madr id 
for  just  €5M

E :  A creat ive forward who has  been 
descr ibed as  a  p layer  who was 
“sk i l fu l  and inte l l igent  on the ba l l ” 
who possessed “excel lent  v is ion 
and a lso  impresses  with  h is  eye 
for  goal” .  In  addit ion  to  h is  sk i l l , 
he  is  known for  h is  temper,  poor 
behaviour  and lack  of  d isc ip l ine .  In 
2020 France Footbal l  put  th is  p layer 
in  the f i rst  pos i t ion  of  the ranking of 
the top 10  wasted ta lents .

A :  He was  born  on June 28 ,  1971 ,  in 
Pretor ia ,  South  Afr ica .  As  a  ch i ld ,  he 
was  so  lost  in  h is  daydreams about 
invent ions  that  h is  parents  and 
doctors  ordered a  test  to  check h is 
hear ing

B :  At  about  the t ime of  h is  parents’ 
d ivorce ,  when he was  10 ,  he 
developed an interest  in  computers . 
He taught  h imself  how to  program, 
and when he was  12  he so ld  h is  f i rst 
software :  a  game he created ca l led 
B lastar

C :  At  age 17 ,  in  1989 ,  he moved to 
Canada to  attend Queen’s  Univers i ty 
and avoid  mandatory  serv ice in 
the South Afr ican mi l i tary.  He 
obta ined h is  Canadian c i t izenship 
that  year.  In  1992 ,  he left  Canada 
to  study bus iness  and phys ics  at 
the Univers i ty  of  Pennsylvania .  He 
graduated in  economics  and stayed 
for  a  second bachelor ’s  degree in 
phys ics .

D :  He launched h is  f i rst  company, 
Z ip2 Corporat ion ,  in  1995 .  An  onl ine 
c i ty  guide .  In  1999 he found X .com,  an 
onl ine f inancia l  serv ices/payments 
company.  An  X .com acquis i t ion  led 
to  the creat ion of  PayPal  as  i t  i s 
known today.  In  October  2002 ,  he 
earned h is  f i rst  b i l l ion  when PayPal 
was  acquired by  eBay. 

E :  He founded h is  th i rd  company in 
2002 with  the intent ion of  bui ld ing 
spacecraft  for  commercia l  space 
travel .  He is  the co-founder  of 
Tes la  Motors ,  a  company dedicated 
to  producing affordable ,  mass-
market  e lectr ic  cars .  He is  a  br i l l iant 
creator  of  extraordinary  v is ion  and 
capabi l i ty,  but  he is  a lso  a  very  hard 
man to  work  for.
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A :  He was  born  in  Le Chesnay, 
Yvel ines ,  to  parents  who had moved 
from Mart in ique in  1974.  Thereafter, 
they sett led in  Trappes ,  near  Par is

B :  As a  youngster,  he spent  a 
decade with in  the youth system 
of  h is  hometown s ide ,  Trappes 
Sa int-Quent in .  In  1993 ,  he began 
tra in ing at  the INF Cla i refonta ine , 
one of  France’s  leading footbal l ing 
academies .

C :  He began h is  career  at  PSG,  but 
soon moved to  Arsenal .  He became 
a  f i rst  team regular  and won the 
PFA Young P layer  of  the Year  Award 
the fo l lowing season .  He moved to 
Real  Madr id  in  1999 ,  but  d id  not 
sett le  in  wel l  and returned to  PSG. 
He then set  h is  eyes  upon the 
Premier  League once more ,  moving 
to  L iverpool  in  2002 and Manchester 
C i ty  in  2003.

D :  Known for  h is  abi l i ty  to  both 
score and ass ist  goals ,  he  has  been 
descr ibed as  a  c lassy  and quick 
p layer,  with  good aer ia l  ab i l i ty, 
technique ,  shoot ing ,  and movement 
off  the ba l l ,  and was  capable  of 
p lay ing both  as  a  main  str iker 
and as  a  second str iker.  He had a 
“ ro l ler  coaster”  career,  a  tota l  of 
twelve c lubs  f rom seven d i f ferent 
countr ies .

E :  Dur ing the 2010 Wor ld  Cup ,  he was 
sent  home after  say ing h is  coach 
dur ing a  match :  “Go fuck  yourself, 
you d i r ty  son of  a  whore .”  The 
inc ident  was  reported by the media , 
and the p layer  refused to  publ ic ly 
apologize .  He was  subsequent ly 
g iven an  18-game suspension f rom 
internat ional  footbal l ,  effect ive ly 
ending h is  internat ional  career.

N I C O L A S  A N E L K A
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W o r k s h o p  1 0 “ W i l l  yo u  t a k e  t h e  r i s k ? ” 
T O P I C S : 
Coping with  r isk  and uncerta inty/Resi l ience; 
F inancia l  and economic  l i teracy ;  Work ing 
with  Others/  Teamwork -  Negot iat ion ; 
Bus iness  educat ion through sports 

O V E R V I E W : 
The act iv i ty  is  created to  g ive the 
opportunity  to  the part ic ipants  to  ref lect 
on  the importance to  take unavoidable  r isks 
when start ing a  new bus iness ,  ba lanc ing 
them with  a  deta i led pre-analys is  and 
eva luat ion of  costs/benef i ts/poss ib le 
future incomes . 

 D I F F I C U LT Y  L E V E L : 

A C T I V I T Y  T Y P E : 
S tat ic  (bra instorming ,  debates ,  debr ief ing) 
Movement  (p lay ing with  the ba l l ) 

TA R G E T  G R O U P : 
Ath letes ,  sportsmen,  footbal l  p layers , 
youngsters  -  18/35 years  o ld

G R O U P  S I Z E : 
Max imum 20/25 people

T I M E : 
1  hour

V E N U E : 
Footbal l  p i tch 

S TA F F  I N V O LV E D :
2 Fac i l i tators  +  2  help ing staff  (opt ional )

L A N G U A G E :
Al l  the act iv i t ies  wi l l  be implemented 
us ing the benef ic iar ies’  mother  tongue 
to  guarantee the effect iveness  of  the 
workshop.  Obvious ly,  In  case of  part ic ipants 
f rom dif ferent  countr ies  a  common language 
should  be used.

M AT E R I A L S : 
Goal  post  and mater ia ls  to  d iv ide i t  in 
d i f ferent  sect ions ,  l i s t  of  statements  for 
the “where do you stand”  act iv i ty,  whist le , 
f l ipcharts ,  A4 papers ,  pens ,  markers , 
mater ia ls  for  the main  act iv i ty  (6  eggs , 
carton ,  p last ic  bags ,  sc issors ,  g lue st ick , 
adhesive tape ,  staplers ,  ba l loons ,  hel ium 
conta iner,  p i l low,  etc . )* ,  l i s t  of  assessment 
cr i ter ia  for  the main  act iv i ty

O B J E C T I V E S :
•  To  ref lect  on  the personal  percept ion of 
r isk
•  To  understand the importance of  market ing 
analys is ,  p lanning and budget  management
•  To  ref lect  on  the importance of  the r isk 
assessment  as  a  bas is  for  the development 
of  a  bus iness  idea
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a c t i v i t y
1. ENERGIZER

•  Time: 5/10 minutes

Write the name of the participants on a 
paper,  give each of them a bal l  and ask them 
to stand in a l ine in front of the goal post ,  a 
few meters away from the penalty l ine.  The 
soccer goal should be divided in different 
sections**,  every section wil l  have a different 
monetary value,  have a look at the image at 
page 92.

Explain the participants they have to kick 
a penalty and let the bal l  in the selected 
section of the soccer goal to win the prize, 
specify they first have to announce which is 
the section selected and they wil l  actual ly 
win the prize only in case they wil l  manage to 
let the bal l  pass through that specific section.

Report on the paper the amount won by each 
player.

2. MAIN ACTIVITY

•  Time: 30 minutes

Divide the participants in 4 groups:  announce 
who are the 4 players who “won” the highest 
amount in the previous activity,  they wil l  be 
the “captains” of the four groups.  They wil l 
alternatively choose one player t i l l  the 4 
groups wil l  be created.

Explain them for the fol lowing activity they 
wil l  have a “budget” got by adding the 
amounts won in the previous activity by 
each member of the small  groups.*** Give 
each group one egg and tel l  them that the 
aim of the activity wil l  be “saving the egg” 

(their main aim is that the egg should not 
be broken at the end of the activity) which 
wil l  be dropped from a height of about 3/5 
meters****

To achieve their aim they have to create their 
own strategy,  “buying” with their total  budget 
some items/materials from the “shop”***** 
Tell  the groups there wil l  be different 
assessment criteria and points assigned by 
the judges for their testing:****** 

-  Egg saved: 40 points;
-  Percentage of total  budget spent:  (up to 
25% 35 points -  from 26% up to 50% 25 
points -  from 51% up to 75% 15 points -  from 
76% up to 100% 5 points);
-  Creativity:  up to 15 points;
-  Beauty of the mechanism created: up to 10 
points;

Give 15 minutes to the small  groups to create 
their strategy,  buy the items needed and 
create their “mechanism” to “save” the egg.

Start the testing phase and assign a total 
score according to the criteria given,  to each 
one of the 4 groups.

3. DEBRIEFING

•  Time: 20 minutes

The final  debate wil l  be implemented with 
the form of “where do you stand?” activity:

Prepare 2 posters,  one saying “I  agree” and 
the other saying  “ I  disagree”,  put them on the 
floor at opposite sides of the center circle of 
the pitch (one in the first half  of the pitch and 
one on the other) ,  so that people can form a 

straight l ine between them, on the halfway 
l ine.  Explain that you are now going to read 
out a series of statements with which people 
may agree to a greater or lesser extent.  Point 
out the two extreme posit ions,  the posters 
stating “I  Agree” and “I  Disagree”.  Explain 
that people may occupy any point along 
the halfway l ine,  but that they should try to 
posit ion themselves,  as far as possible,  next 
to people whose views almost coincide with 
their own. Brief discussion is permitted while 
people are f inding their places.  Read out the 
statements in turn. 

Stimulate reflection and discussion.  Ask 
those at the end-points (very close to the 
posters I  agree or I  disagree) to explain why 
they have occupied these extreme posit ions. 
Ask someone near the center whether their 
posit ion indicates the lack of a strong opinion 
or lack of knowledge

Examples of Statements/questions: 

•  I  enjoyed the activity.  Why? What was the 
most surprising part? 
•  It  was easy.  Why?
• It  was diff icult  to f ind an agreement in 
my group regarding the strategy to apply 
to “save the egg”.  How did you handle the 
disagreements ( if  any)?
• In my group we easi ly managed to f ind a 
balance between the main aim (avoid the egg 
to crush) and the other criteria to get points. 
(saving budget,  creativity,  etc.)
•  There are some connections between the 
exercise done and the development of a new 
business.   Can you mention some? Why not?
• Risk should be always avoided in the 
business f ield.  Why? What are the negative 
and posit ive consequences?
• Planning and evaluating are the most 
relevant actions to be done to avoid the 
negative consequences of the risks taken in 
the business f ield.  Why? What other actions 
could be done? (practical  or attitude)
• When I  think there could be a good 
opportunity for my career I  always try to 
catch it  immediately even if  it  could cost me 
a lot

Let the participants share their thoughts and 
debate.  Close the workshop summarizing 
the topics  covered,  the importance of 
r isk assessment for an entrepreneur;  tel l 
them there are several  models to help 
entrepreneurs to  deal with enterprise r isk 
management.  You could show them some of 

the graphs below. 

4. FINAL EVALUATION

•  Time: 5 minutes

The participants wil l  be requested to evaluate 
the workshop using a specific tool  of Non-
formal education
Find a l ist  of tools in the ANNEX I I

TIPS FOR FACILITATORS

* Be sure the table and items that wil l  be 
represent your “shop” during the main 
activity wil l  be ready before starting the 
workshop,  you can add as many items as you 
want,  according to your creativity.  Be sure 
there wil l  be a multiple number of each item. 
You can also decide that for specific items 
there wil l  be a l imited number,  not avai lable 
for al l  the groups;  in this case if  more than 
one group would l ike to buy it ,  you could start 
a sort of “auction” assigning the item to the 
highest bidder. 

** Use your creativity to divide in the 
different sections the soccer goal :  carton, 
rope,  adhesive tape,  etc.  Be sure to prepare 
the set before starting the workshop. There 
are several  alternatives to keep the same 
concept of the workshop without using a 
soccer goal (E.G.  colored plastic cones with 
carton signboards on top indicating the 
amount,  the higher wil l  be the amount of 
money at stake,  the further should be the 
cones to be hit)

*** Assign a name to each group or ask the 
participants to decide one and write on your 
notebook the total  budget avai lable for each 
group,  to be used for the first part of the 
activity

**** You should be prepared to implement 
the activity before starting the workshop, 
decide the spot you would l ike to real ize 
it  and test the eggs dropping in advance 
(“saving the egg” must not be impossible!)
***** The faci l itators wil l  act as owner of the 
shop sell ing the items
****** Give each group a printed copy of the 
assessment criteria to make sure they keep 
it  in mind since the first phase of the activity. 

Publications /  Materials to deepen the topic:
                    
-  The End of Enterprise Risk Management
- Enterprise Risk Management (ERM)

https://www.researchgate.net/publication/46454110_The_End_of_Enterprise_Risk_Management
https://www.researchgate.net/publication/273459903_Enterprise_Risk_Management_ERM_A_New_Way_of_Looking_at_Risk_Management_at_an_Organisational_Level
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L i s t  o f  W a r m  u p s /
E n e r g i z e r s /
To o l s 
f o r  t h e  f i n a l  E v a l u a t i o n

e n e r g i z e r s / wa r m s  u p
These k ind of  act iv i t ies  are  usual ly 
implemented to  help  people  to  get  to  know 
each other,  to  increase the energy or  the 
enthus iasm level  of  the group ,  encouraging 
team bui ld ing or  making people  start 
th ink ing about  a  specif ic  topic .  For  the 
implementat ion of  the workshops l i s ted In 
the Annex I ,  where not  indicated a  specif ic 
energizer/warm up str ict ly  connected ,  you 
can start  the act iv i t ies  us ing one of  the 
fo l lowing exerc ises :

1 .  T I T L E :  Nine “points”

G o a l :  To  create a  good atmosphere in  the 
group

T i m e :  5/10  minutes

To o l s  fo r  m e t h o d s / c o n d i t i o n s :  None

R u l e s :   Expla in  to  the group that  in  th is 
game there are  n ine “points”  of  the body 
that  can touch the f loor :  2  feet ,  2  hands ,  2 
e lbows ,  2  knees and 1  forehead .
Tel l  part ic ipants  to  spread out  in  the middle 
of  the room.  Ca l l  out  a  number  between 1 
and 9  and te l l  each p layer  that  they must 
touch the f loor  with  that  number  of  points . 
Repeat  twice more .
Tel l  part ic ipants  to  f ind a  partner.  Ca l l  out  a 
number  between 2  and 18 .  The pa i rs  have to 
work  together  to  put  the correct  number  of 
points  down.  Repeat  twice more .

R e c o m m e n d a t i o n s :  According to  t ime 
ava i lab le  you can repeat  the rounds with 
part ic ipants  work ing in  groups of  4 ,  then 
8 ,  and even 16  or  even unt i l  everyone is 
work ing together.

2 .  T I T L E :  Move the Rope

G o a l :  To  reca l l  names of  part ic ipants ,  make 
them work  as  a  team and create good 
atmosphere .

T i m e :  5/10  minutes  (depends on a  number 
of  part ic ipants)

To o l s  fo r  m e t h o d s / c o n d i t i o n s :  Rope/hula-
hoop ,  p iece of  fabr ic/scarf

R u l e s :   Part ic ipants  stand in  a  c i rc le  hold ing 
a  rope in  their  hands .
Scarf  i s  attached to  the rope.  When the 
fac i l i tator  says  a  name of  one of  the 
part ic ipants  they a l l  have to  move the rope , 
so  that  the scarf  arr ives  to  that  part ic ipant 
whose name was  just  ment ioned.  Everyone 
is  a l lowed to  use only  foref inger  to  move 
the rope.
The point  of  the game is  to  move the rope 
as  fast  as  poss ib le  and repeat  as  many 
names as  poss ib le .

R e c o m m e n d a t i o n s :  Th is  act iv i ty  can 
be made more chal lenging by  making a 
part ic ipant  who is  ho ld ing a  rope with  a 
scarf  at  a  t ime say  a  name of  someone who 
is  standing on a  completely  opposi te  s ide . 
A l ternat ive ly,  one part ic ipant  can say  a  name 
of  another  part ic ipant  who is  standing by. 
I f  the part ic ipants  know a l ready the names 
of  a l l  the members  of  the group ,  the day 
and month of  b i r th  could  be used instead 
of  names .

3 .  T I T L E :  Name Roulette

Typ e :  I cebreaker,  introduct ion

G o a l :  To  get  to  know each other  better  and 
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t o o l s  fo r  t h e  f i n a l  eva l u a t i o n

more of  th ings  everyone l ikes  them work  as 
a  team and create good atmosphere .

T i m e :  About  10  minutes

To o l s  fo r  m e t h o d s / c o n d i t i o n s :  None

R u l e s :   Everyone stands  in  a  c i rc le  c lose to 
each other.  The game starts  with  one person 
te l l ing  h is/her  name,  and an adject ive  that 
could  descr ibe h imself /herself  start ing 
with  the f i rst  letter  of  their  names .  Then 
another  person cont inues  in  the same 
manner,  but  before start ing with  h is/her 
name and adject ive  she/he has  to  repeat  a l l 
the names and adject ives  a l ready sa id  by 
the others .

R e c o m m e n d a t i o n s :  Th is  method can be 
used more than once ,  even per iodica l ly, 
before or  after  other  act iv i t ies .  To 
encourage part ic ipants  the fac i l i tator  could 
start  the act iv i ty.

4 .  T I T L E :  Human Knot

G o a l :  To  make part ic ipants  work  together  in 
order  to  f ind a  so lut ion  for  a  problem

T i m e :  5/10  minutes

To o l s  fo r  m e t h o d s / c o n d i t i o n s :  None

R u l e s :   Part ic ipants  stand in  a  c i rc le 
shoulder  to  shoulder.  Then they are  asked 
to  c lose their  eyes ,  s lowly  move towards 
the center  of  the c i rc le  and f ind a  hand 
across  that  c i rc le .
Eventual ly  every  hand should  have a  pa i r. 
When everyone is  pa i red they can open 
their  eyes  and see the s i tuat ion .  The main 
task  of  th is  act iv i ty  is  to  t ry  unt ie  the human 
knot  without  lett ing go off  any  hands and 
everyone should  end up standing in  a  c i rc le 
connected by hands l ike  in  the beginning .

R e c o m m e n d a t i o n s :  Best  and more d i f f icu l t 
knots  are  made when part ic ipants  a im 
for  hands which  at  f i rst  are  as  far  f rom 
them as  poss ib le .  A lso ,  to  increase the 
d i f f icu l ty  level  some of  the part ic ipants 
could  be e i ther  b l indfolded or  asked to  be 
completely  s i lent  in  genera l .

5 .  T I T L E :  Get the F low

G o a l :  To  increase the energy of  part ic ipants .

Time :  10 minutes

Tools for methods/conditions:  A spacious 
room

Rules:   Part ic ipants stand randomly in a  room 
and the faci l i tator  prepares to give different 
s ignals  to them to indicate what they wi l l  a l l 
have to do.  When the faci l i tator  c laps once 
part ic ipants take one step;  two-t ime-clap 
means part ic ipants jump up;  three-t ime-clap 
make them kneel  down;  when the faci l i tator 
whist les everybody has to make their  own 
noise and open their  arms.

Recommendations:  S ignals  as wel l  as  their 
meanings that  are given to a  group can vary. 
I t  is  important to pract ice once or  twice 
every movement everybody wi l l  have to 
make after  the agreed s ignal  before real ly 
going into the game.

6.  TITLE:  Ninja

Goal:  To create posit ive energy and break 
the ice in the group.

Time :   5-10 minutes (depends on a s ize of  a 
group)

Tools for methods/conditions:  None

Rules:   Part ic ipants stand in a  c irc le and the 
faci l i tator  starts  the game by putt ing his/
her hands in front point ing at  someone in 
the group and saying Hi ;  the part ic ipant who 
was pointed at  should move his  hands up by 
saying Ha;  the two part ic ipants standing next 
to the one holding the hands up should ‘s lay ’ 
h im by saying Ho.  The part ic ipant who said 
Ha should continue the game by point ing 
at  someone else in the circ le again and 
saying Hi .  The game continues l ike this  unti l 
someone makes a mistake or  takes too long 
to respond.  When this  happens that  person 
is  el iminated from the game and it  continues 
unti l  there are 3 people left .

Recommendations:  At  the beginning of  the 
game the faci l i tators should demonstrate 
how it  is  played,  so others wi l l  catch the 
idea and learn faster.  Nobody should be 
el iminated from the game at  the very 
beginning as i t  takes a l i tt le t ime to get 
used to i t .  I f  the game gets too s low,  the 
faci l i tators should encourage part ic ipants 
to move faster because only then it  gets 
interest ing and even funnier.

As already explained, the final evaluation is 
a phase where the participants are asked to 
assess the entire workshop, their feedback is 
useful for educators and facilitators to better 
understand strengths and weaknesses of the 
activities proposed. You can use the tools 
proposed or create your own.

1. THE PENALTY AREA - Instructions:
- Draw the penalty area of a football pitch on 
a flipchart
- Give a pen/pencil to each participant
- Tell them that the evaluation of the 
effectiveness of the workshop will  consist in 
drawing a dot in the penalty area, the closest 
they put their dot to the goal post, the more 
effective they think the workshop was. (inside 
the goal post 100% - in the middle of the area 
50% - on the line of the area 10% - outside 
the penalty area 0%).

2. “GOALS” - Instructions:
- The exercise could be implemented for the 
workshop implemented in the football pitch
- Give a ball to each participant
- Create five small “Goals” with plastic cones
- Assign a number from one to five to each 
goal
- Explain the participants after each one of 
your statements they evaluate the specific 
elements on a scale from one to five kicking 
the ball towards the related goal (1 is 
insufficient - 5 is very positive)   
 
You can create your own statements, such 
as: dynamic, personal contribution, general 
effectiveness, engagement, topics covered, 
flow of the structure, facilitation etc.

3. KICK IT! - Instructions:
- General evaluation
- The exercise could be implemented for the 
workshop implemented in the football pitch
- Give a ball to each participant
- Ask everybody to stand inside the penalty 

area
- Ask to kick the ball to evaluate the general 
effectiveness of the workshop
- The rule is to kick the ball inside the goal 
post in case they are satisfied, close to it if not 
completely, as far as they kick the ball from 
the goal post the more dissatisfied they are.

4. SMILE - Instructions:
- Give a pen and a card with this drawing to 
each participant
- Ask them to write a word in every  hexagon 
to describe how they feel after the workshop

5. BALL PUZZLE - Instructions:
- The same evaluation process done in the 
previous activity could be done with a real 
ball ,  asking every participant to write a single 
word in one hexagon of the same ball

6. TACTICAL SYSTEM  - Instructions:
- Draw a football pitch on a flipchart
- Give a pen to each participant
- Tell them to draw themselves in the pitch, 
l ike in tactical system pre-match, to represent 
their experience during the workshop and 
to explain why they have that position. (i .e. 
playmaker because I supported the others or 
outside the field because I have just watched 
and I did not give any contribution, etc.)

7. GOAL, RED CARD OR YELLOW CARD? 
- Instructions:
- Take three flipcharts/papers: one red, one 
yellow, one white; on the white one draw a 
goal post
- Give a pen to each participant
- Tell them they have to write a comment 
on each one of three papers, the red paper 
represents a “red card” they should write on 
it the things that did not work or the ones 
they did not like; “yellow card”: they should 
write on it suggestions for things that could 
be improved; “Goal post”: the elements they 
liked and enjoyed the most.
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A P P E N D I X : 
T h e  S P O R T- E N T  p r o j e c t 
a n d  t h e  p a r t n e r s h i p

t h e  “ S p o r t  &  E n t r e p r e n e u r s h i p”  p r o j e c t
The pro ject  “Sport  &  Entrepreneurship” 
(SPORT-ENT) ,  Co-funded by the European 
Commiss ion under  the umbrel la  of  the 
Programme Erasmus+ Sport ,  i s  a  24 months 
co l laborat ive  partnership  which  involves 
seven publ ic  and pr ivate ent i t ies ,  (Sport 
Federat ions  and Inst i tut ions ,  Research 
Centers ,  Chambers  of  Commerce and NGOs) 
based in  d i f ferent  Countr ies :  S lovenia , 
I ta ly,  Germany,  Spa in ,  UK ,  North  Macedonia , 
Azerbai jan .  The pro ject  i s  coordinated by 
the S lovenian Footbal l  Federat ion .

According to  paper  ‘EU Guidel ines  on 
Dual  Careers  of  Ath letes :  Recommended 
Pol icy  Act ions  in  Support  of  Dual  Careers 
in  High-Performance Sport ’  (2012)  ‘…  The 
des ign of  dual  career  programmes should 
meet  ath letes’  ind iv idual  needs tak ing into 
account  their  age ,  sport  specia l isat ion , 
career  stage and f inancia l  s tatus ,  with 
the ath letes  themselves  tak ing increas ing 
responsib i l i ty  as  they progress  through 
their  careers… ’  The SPORT-ENT pro ject 
addresses  th is  part icu lar  i ssue but  adds 
the d imension of  ‘preparat ion  for  se l f -
employment  through entrepreneurship 
t ra in ing’  that  bui lds  on ex ist ing sk i l l s 
and competencies  learnt  in  sport  (us ing 
footbal l  as  an  exemplar)  – which can then 
be adapted to  meet  any sport . 

Th is  pro ject  a ims to  create a  set  of 
TRAINING & SUPPORT MATERIALS for 

grant ing rea l  opportunit ies  to  indiv iduals 
engaged in  sport  to  enhance their 
‘employabi l i ty  pathway ’  by  developing their 
entrepreneur ia l  sk i l l s  and competences . 
Th is  wi l l  be achieved by harness ing the 
compl imentary  and over lapping d imensions 
of  entrepreneurship  and sport  thereby 
enhancing their  opportunit ies  for  a  dual 
career.  The sport  of  footbal l  wi l l  be used 
as  the ‘methodologica l  template’  for 
other  sports  to  adapt  and implement .  The 
s imi lar i t ies  between the entrepreneur  and 
the footbal ler  are  str ik ing .  To  be successfu l 
in  e i ther  arena – the bus iness  off ice  or  the 
p lay ing f ie ld  – the part ic ipant  must  learn  to 
maximize their  strengths  and negate their 
weaknesses .  Br inging together  these two 
d isc ip l ines  are  both  innovat ive and unique 
and wi l l  prov ide the appropr iate  mind set  and 
competencies  for  an  indiv idual  to  succeed 
as  an  entrepreneur.  They can learn  what ’s 
needed us ing a  b lended learn ing approach 
– learn ing the pract ica l  approach at  a 
footbal l  c lub and the theoret ica l  approach 
us ing the on- l ine t ra in ing programme.

Start  Date :  01/01/2020
End Date :  31/12/2021
Act ion :  Sport
Act iv i ty :  Col laborat ive  Partnerships
Venue:  S lovenia ,  I ta ly,  Germany,  Spa in ,  UK , 
North  Macedonia ,  Azerbai jan
Website :  https : / /www.sportent .org/
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t h e  p a r t n e r s h i p
COORDINATOR

Nogometna zveza Slovenije - Football 
Association of Slovenia

Football  Association of Slovenia,  as the 
umbrella football  association,  is  responsible 
for development and organization of football 
in Slovenia.  It  organizes club competit ions 
(football  and futsal)  on national  and regional 
level in al l  categories (both men and women), 
takes care of its national  teams,  development 
of youth and grassroots football ,  registration 
of clubs and players,  education of clubs, 
coaches,  referees,  event organization etc.

The Football  Association of Slovenia has 11 
constitutive members,  of which 9 regional 
associations,  referees association and 
coaches association.  NZS administration 
has 45 employees.  Organization consists of 
general  assembly,  president and the executive 
committee,  supervisory board,  f irst and 
second instance bodies,  advisory committees 
and administration.  Administration is led by 
the general  secretary and is divided in several 
units:  Technical ,  Competit ions and Licensing, 
Finance,  Executive office,  International  and 
Legal ,  Marketing & Communication,  Event 
Management.  In 2019 Football  Association of 
Slovenia has 281 active clubs with 1 .515 teams, 
49.000 registered players,  960 referees and 
1 .523 active coaches.

TECHNICAL PARTNERS

TDM2000 International - Italy 

TDM 2000 International  is  a non-
governmental ,  non-partisan,  non-profit , 
independent organization committed to 
foster cooperation across Europe through 
the establishment of a vivid network of youth 
organizations.  It  was founded in 2008 and it 
currently has 30 member organizations in 24 
countries.

TDM 2000 International  develops strategies 
to tackle issues affecting European youth, 
its work supports young people in achieving 
an active role in their community,  in order 
to bring creativity and innovative ideas 
towards gaining competences also useful 
to enter the labour market.  It  creates l inks 
between young adults ,  pol icy makers, 
media and other stakeholders promoting 
the involvement of young people in the 
decision-making process underl ining their 
key role for our societies.  As umbrella 
organization its main goal is  to support 
the growth of its member organizations by 
creating and providing tools to foster their 
empowerment.  In the framework of the goals 
for which it  was created,  TDM  International 
coordinates,  directly implements,  supports 
and disseminates activit ies and projects 
designed either by its staff or affi l iates.  TDM 
International  has been actively participating 
in the Erasmus+ programme (and in the 
previous Youth in Action programme),  as well 
as in other programmes,  both as a partner 
organisation and as an applicant.  Al l  the 
projects have used non-formal education and 
learning methodologies in order to promote 
different topics such as human rights,  no hate 

speech,  gender issues,  entrepreneurship, 
sports ,  intercultural  dialogue,  corporate social 
responsibi l ity (CSR),  confl ict management, 
environment,  social  inclusion and others.

Its Environmental  Non-Governmental 
Organization (ENGO) is run by volunteers and 
professionals from different backgrounds, 
excels in training and coaching,  project 
management,  intercultural  communication, 
fundraising and advocacy,  lobbying and 
policy-making.  It  currently counts on 4 
permanent employees,  plus an international 
executive board of 4 people.  The ENGO also 
hosts 4 young local  volunteers through the 
national  civi l  service programme. It  also 
counts on the contribution of the members 
of its network,  that provide volunteers and 
staff to support the action of its International 
Non-Governmental  Organization ( INGO).

Its staff has a broad experience in the 
fields of non-formal education,  international 
mobil ity and project management.  Moreover, 
it  has among them key experts in the fields 
of f inancial  management,  training and 
education,  inclusion of disadvantaged groups, 
journal ism and communication,  lobbying and 
dialogue with policy makers,  graphic design, 
visibi l ity and dissemination.

The Foundation for Entrepreneurial 
Participation (TFEP) EU15 LIMITED - United 
Kingdom

EU15 Ltd is a training and software 
development company that has been 
special ising in eLearning solutions for both 
the public and private sectors.  EU15 Ltd 
offers a ful l  range of advisory services for al l 
types of organisations and its staff have over 
25 years of developing training programmes 
(both online and off-l ine).  In 2013 (with the 
financial  support of the UK Government) 
EU15 created a special ised division -THE 
FOUNDATION FOR ENTREPRENEURIAL 
PARTICIPATION (TFEP - http://www.tfep.org) 
whose major objective is to develop and 
implement an entrepreneurial  eco-system to 
assist entrepreneurs to develop themselves, 
innovate and partner with other enterprises. 

TFEP staff wil l  lead EU15’s project activit ies 
as they have been involved with a number of 
activit ies relating to entrepreneurship,  which 
can be found can be found on our website 
(http://www.tfep.org) and includes such 
activit ies as the provision of self-assessment 

on-l ine competency tool for budding & existing 
entrepreneurs;  a Barbados Entrepreneurship 
Support Programme (BESP) -  a joint venture 
programme with the Barbados Government; 
The Caribbean Entrepreneurship Learning 
Init iative (a joint venture programme with 
the Organization of Eastern Caribbean States 
(OECS) -  covering 9 Caribbean Islands).

Cámara Oficial de Comercio, Industria y 
Servicios de Cáceres - Spain

The Cáceres Official  Chamber of Commerce, 
Industry and Services (henceforth CCC) is a 
Public Law Corporation founded in 1899 whose 
main aim is to represent,  promote and defend 
the general  interests of commerce,  industry 
and services in the province of Cáceres. 
CCC actively col laborates with more than 
30,000 regional based companies,  serving 
them through its  regional network:  3 local 
branches,  2 business incubators (temporary 
shelter structure designed to start-ups) 
and 2 One-Stop offices for business,  in this 
way covering its region providing value to 
implement economic development programs.  

During years CCC has managed ERDF and ESF 
public funds aimed at business promotion, 
ITCs,  innovation,  entrepreneurship, 
employment and education,  so they have the 
staff and expertise needed to participate in 
EU projects l inked to SMEs’  needs.

SPORT ASSOCIATIONS/FEDERATIONS 

Football Federation of Macedonia

The Football  Federation of Macedonia has 
the privi lege,  responsibi l ity and opportunity 
to organize football  in Macedonia in al l  its 
aspects.  We are working on the development 
of the amateur and professional  football  in 
partnership and cooperation with FIFA and 
UEFA,  as football  organizations where we are 
participating as affi l iated members.  In terms 
of development,  we are also cooperating 
with the Government of the Republic of 
Macedonia,  with the local  businesses,  and of 
course,  the sponsors.  Undertaking the role 
and the responsibi l ity of organizing football , 
we have to adapt to the ever changing and 
developing environment.  We have to face al l 
the new challenges that football  brings in the 
world.  We have to set new targets that wil l 
lead us to success,  in a fair  manner and that 
wil l  represent true values.  Each year we wil l 
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try to be winners in sport ,  in organization and 
in administration. 

Our mission is to serve and to lead the Football 
Federation of Macedonia towards reaching 
the goals and to build an integrity based on 
successful  leadership in order to preserve 
the game of football  in its entirety;  To protect 
and to care for the future of football ,  through 
straightening of the winning mental ity and 
through enabling the pursuit  of a career path 
to al l  of those that want to be part of the 
football  game in Macedonia.  Our mission also 
is to open the doors of cooperation with the 
local  and regional organizations,  associations, 
clubs,  leagues,  viewers,  supporters and al l  the 
other stakeholders that lead the game and 
support the growth,  the development a and 
the continuity of the Macedonian football .
game in Macedonia.  Our mission also is to 
open the doors of cooperation with the local 
and regional organizations,  associations, 
clubs,  leagues,  viewers,  supporters and al l  the 
other stakeholders that lead the game and 
support the growth,  the development a and 
the continuity of the Macedonian football .

FIBA-EUROPE EV - Germany

FIBA Europe is a Zone created under the 
General  Statutes of Fédération Internationale 
de Basketball  (FIBA ). 
FIBA Europe is organised as a registered 
Association.  Its seat is  in Munich,  Germany. 
FIBA Europe consists of 50 national  member 
federations and is designated as the 
sole competent authority authorised and 
delegated by FIBA for promoting,  supervising, 
and directing al l  men’s and women’s 
basketball  activit ies within the European 
Zone. 

FIBA Europe fulf i ls  this purpose in particular 
to promote the practice of basketball  in 
the territory under its jurisdiction.  For 
example by educating and training players, 
referees and coaches,  support of teams at 
youth competit ions,  support for basketball 
for disabled people and to control  the 
organisation of international  competit ions 
in Europe,  both for national  teams and club 
teams,  in a permanent,  regular manner and 
in strict compliance with the FIBA Official 
Basketball  Rules.  Currently FIBA Europe 
employees 28 permanent members of staff. 
There are also up to 50 freelance contractors 
employed at various periods of the year.

Azerbaijan Football Federations’ 
Association 

Association of Football  Federations of 
Azerbaijan was established in 1992 as a Public 
Union under the legislation of the Republic 
of Azerbaijan and is a member of UEFA 
and FIFA.  With its 4 constituting members, 
AFFA is a responsible body in Azerbaijan 
for the development and organization of 
football ,  s ince then.  AFFA’s main functions 
are organization of football  competit ions, 
issuing l icenses for the participation in the 
competit ions,  supporting those who wishes 
to participate in the development of football 
in Azerbaijan,  especial ly in the rural  areas 
and so on.  AFFA and its member federations 
organize several  football  competit ions 
in Azerbaijan,  such as Azerbaijan Premier 
League,  Azerbaijan Cup and many other 
amateur competit ions.  AFFA has its supreme 
administrative body – AFFA Conference and 
its executive body – Executive Committee. 
Organizational  structure also includes 
President,  Vice Presidents and General 
Secretary.  AFFA real izes its day-to-day 
works within several  departments,  including 
Accounting and Finance,  Legal ,  Marketing 
and many others.  AFFA supports footballers 
to participate in football  coaching l icensing 
courses.

There is a 50% discount for male footballers 
to participate in C,  B ,  and A l icense courses, 
and for female footballers ,  it  is  even free. 
Empowerment Academy for Girl  Players has 
been established in the framework of the 
partnership with UNICEF.  Invited experts help 
gir l  players strengthen their foundational  l ife 
ski l ls  through a series of classes provided to 
U-17 WNT players.  In the framework of the 
course,  UNICEF also provides psychological 
guidance to participants.  In 2019,  the 
Academy wil l  broaden its reach to other 
teams and review experts’  staffing to ensure 
sustainabil ity of the project.  The AFFA has 
100+ paid staff.
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R e f e r e n c e s p u b l i c a t i o n s / we b s i t e s
-  The Two-Factor  So lut ion  to  A l len  and 
Meyer ’s  ( 1990)  Affect ive  Commitment 
Sca le :  Effects  of  Negat ively  Worded I tems 
-  Stephanie  M.  Merr i t t  -  Journa l  of  Bus iness 
and Psychology Vol .  27 ,  No .  4  (December 
2012)

-  Compass ,  a  manual  on  human r ights 
educat ion with  young people  -  Counci l  of 
Europe Publ ish ing 2007

-  S ix  Steps  to  Global  C i t izenship :  A  guide for 
Youth Workers ,  Youth Leaders  and Tra iners 

-  G lobal  C i t izens’  Academy 2017

-  Tra in ing Tra iners  in  Human Rights 
Educat ion with  Young People  -  Counci l  of 
Europe -  2007

-  Youth t ransforming conf l ict  -  TKit  12  - 
Counci l  of  Europe -  2012

-  Cons iderat ions  on manager ia l  eth ics  in 
sports  organizat ions  -  Miha i  Barbu -  2012

-  Workplace Mora l i ty :  Behavioura l  Eth ics  in 
Organizat ions  -  Muel  Kaptein  -  2013

-  Va lues  in  Youth Sport  and Phys ica l 
Educat ion -  Jean Whitehead ,  Hamish Telfer, 
John Lambert  -  2013

-  Teamwork and h igh performance work 
organisat ion  -  European Foundat ion for 
the Improvement  of  L iv ing and Work ing 
Condit ions  -  2007

-  Bui ld ing qual i ty  teamwork to  achieve 
excel lence in  bus iness  organizat ions 

-  Mitashree Tr ipathy -  2018

-  Developing PSS  Concepts  f rom Tradit iona l 
Product  Sa les  S i tuat ion :  The Use of  Bus iness                   
Model  Canvas  -  Johanna Wal l in ,  Koteshwar 
Chirumal la ,  Anthony Thompson -  2012

-  F inancia l  Empowerment  -  Bett ina 
Schneider  and Say lor  Academy 

-  How to  Choose a  Leadership  Pattern  - 
Robert  Tannenbaum,  Warren H .  Schmidt  - 
2009

-  A  L i terature Review into  Leadership  Sty les 
Discussed in  the Past  F ive Years  -  Open 
Journal  of  Soc ia l  Sc iences  -  Anne Kleefstra 

-   January  2019 

-  The Bass  Handbook of  Leadership :  Theory, 
Research ,  and Manager ia l  Appl icat ions  - 
Bernard M.  Bass ,  Ruth  Bass  -  2008

-  Understanding Mot ivat ions  for 
Entrepreneurship  -  Enterpr ise  Research 
Centre -   Ute Stephan ,  Mark  Hart  and Cord 
Chr ist ian  Drews -  February  2015

-  Commitment  in  the Workplace:  Theory, 
Research ,  and Appl icat ion  -  John P .  Meyer  & 
Nata l ie  J .  A l len  -  1997

-  The End of  Enterpr ise  R isk  Management  - 
Dav id  Mart in ,  Michael  Power  -  January  2007

-  Enterpr ise  R isk  Management  (ERM)  -  J im 
Freeman,  Shahzeb I r fan  Mal ik  -  2013

-  https : / /www.mindtools .com/
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